


4. We will shortly go out to bid on the North Market Street Substation, which has the same

design as the Monkhouse Substation. That substation contract then will be let, so that Patrol

Area 1 can move to the substation.

5. The two substations will end up consuming about $4,000,000 of the $4,500,000 set aside for

three substations in the 2021 bond issue. We have been searching diligently for additional

funds to acquire and/or build the third substation, and I believe the Chief Administrative

Officer has located approximately $1,600,000 that could be used for that purpose. You will

have a budget amendment on your agenda next week to appropriate those funds. We are

actively looking for a site for that substation. Some of you have suggested sites, and we are

evaluating those, in addition to other sites. Once completed, Patrol Areas 2 and 4 can move

to that location.

6. Long term, the remaining police functions will be housed in a new police headquarters on the

site of the existing complex. That building is under design contract, and we hope to have the

design completed before June, 2025. The 2021 bond issue allocated $27,000,000 for this

building. We believe that the building cannot be constructed for that sum, and we are

searching for $8,000,000 to $9,000,000 in additional funds so that when the design is

complete, we can go to bid and construction on the new headquarters. We estimate

completion of construction, assuming we find the additional funds, in 2027 or 2028.

7. It will be necessary to relocate police personnel who ultimately will be housed in the new

headquarters to one or more temporary sites pending construction of the new headquarters

and perhaps before. We are evaluating several sites and are looking for others. Any of the

sites will require negotiation with third parties, reaching agreement, then undertaking

construction and/or retrofitting for police functions. In addition, we must locate the funds for

the rent and the construction. We could use funds from the 2021 bond issue for this, but that

will reduce the funds available for the actual construction. For that reason, our goal has been

to limit that expense to the extent possible.

8. We have spent considerable sums to make repairs and to address shortcomings of the

existing complex to make working there more tolerable. We will continue to address those

issues as they arise, and we appreciate the understanding and patience of the personnel who

work in the current complex.

9. With respect to concerns about mold, when those concerns were raised several years ago,

the city engaged Ensolum, LLC, to evaluate whether there was active mold in the premises.

In a report dated January 21, 2022, the consultant concluded that there was "no suspect

fungal growth" in the building. We believe that recent moisture issues have created mildew,

not mold. We have addressed those issues as they have arisen, including the issue raised last

weekend and resolved on Monday.




