
1





Procurements valued
$25,000-$250,000

#1
Small business set-aside, 
which includes HUBZone or
8(a) or SDVO or ED/WOSB

#2
Full and open competition 
(unrestricted; not set-aside if 
no small businesses 
available)

Procurements valued
Over $250,000

#1
Consider HUBZone or 8(a) or 
SDVO or ED/WOSB first

#2 
Small business set-aside

#3
Full and open competition 
(unrestricted; not set-aside if 
no small businesses 
available)

Procurements valued
<$2,000-$10,000*  GPC Card

<$25,000 3 quotes needed

Micropurchases (GPC card purchases):
<$2,000 construction, <$2,500 services, <$10,000 commodities

*Needs from those amounts up to $25,000: requires three quotes only*



MATERIALS AND SERVICES

Purchase card <$1k

Informal Bids “Prudent Person Standard” $1k-$10k

3 Quotes $10k-$30k

Sealed Bids >$30k 

*CONSTRUCTION/Public Works

threshold $250,000

less than < “informal bids” (pick and choose)

variable posting time

more than > sealed bids (competitive)

posted 28 days 3x
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• Solicitation
• Request for Quote (RFQ)
• Request for Proposal (RFP)
• Invitation for Bid (IFB)/Invitation to Bid (ITB)
• Request for statement of Qualifications (RFS)
• Pre-Solicitation Notice (PSN)
• Sources Sought Notice (RFI)
• Solicitation Modification – no change
• Amendment – change or cancellation
• Combined Synopsis/Solicitation
• Award Notice
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• Bid package is a set of documents that a 
bidder uses to develop a proposal 

• Solicitations used by the government 
typically come as a –

Request for Quote (RFQ)

Request for Proposal (RFP)

Invitation for/to Bid (IFB or ITB)

*Sources Sought (RFI)
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• Bid Opening Date, Time, and Location

• Site visit information

• Statement of Work

• Evaluation Factors

• Required registrations/certifications

• Q&A

• Attachments

• Instructions for submission

• Number of copies to submit
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Wed., March 3

12:00pm – 2:00pm

Understanding Solicitations

Thurs., March 4

12:00pm – 2:00pm

Request for Proposals Deep Dive

www.nwlaptac.org/events
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Jen Whittington, CAS, CPP

Contracting Assistance Specialist

Certified Procurement Professional

Certified Verification Counselor CVE

318-677-2530
jennifer@shreveportchamber.org

www.nwlaptac.org
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