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2011 ANNUAL FOLLOW-UP
CITY OF SHREVEPORT
INTERNAL AUDIT REPORT (IAR) 250213-01

OBJECTIVES . .

We have completed the annual follow-up on 91 audit recommendations that were cited in
Internal Audit reports lssued from January 1, 2009, to December 31, 2010. Audits
subsequent to this period are not included because foIIow—ups are scheduled at least one
year from audit issue dates. We have also followed up on 73 incomplete recommendations

carried forward from the 2009 annual follow-up (IAR 220710-03 dated April 16,2010). The
follow-up objective was to determine progress made toward implementation of the
recommendations contained in each report. This determination encompassed the status of
the implementation and the effectiveness of the procedures put in place.

SCOPE AND METHODOLOGY

The scope of the follow-up included a determination as to whether the audit
recommendations had been implemented during the period subsequent to.the release of
each report. The follow-up methodology included requiring City management to complete
and sign questlonnalres that defined the status of each recommendatlon as follows:

e COMPLETE --The recommendation or some other action was taken and the .
~ deficiency appears to be effectively corrected.

o PARTIALLY COMPLETE -- The recommendatlon or some other actlon has been
taken; however, the deficiency has not been corrected or only part of the
recommendatlon has been lmp!emented

e« NO PROGRESS -- No action has been taken

e NO LONGER APPLICABLE -- The recommendation no longer applres to the entlty
due to organizational and procedural changes, etc.

When management's questionnaire response mdncated complete orno Ionger applicable,
the follow-up methodology included:

¢ Interviewing appropriate operating personnel.
e Testing compliance with established or stated poI|C|es and procedures.
e Determining the effectiveness of established or stated policies and procedures.

When management's questionnaire response indicated partially complete or no progress,
the follow-up methodology included:

e Reviewing for reasonableness management's written explanations and the
documentation that was returned. .
 Interviewing management for clarification when necessary.
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BACKGROUND

Much of the benefit from audit work is not in the findings reported or the recommendations
made but in their effective resolution. City management is responsible for resolving audit
findings and audit recommendations, and having a process to track their status can help
management fulfill this responsibility. The Internal Audit Office began the tracking process
with the 1992 Annual Follow-up Report (IAR 220593-06 dated May 3, 1993). Since December
31, 1991, the Internal Audit Office has made 2,205 audit recommendations. The statuses of all
2,205 recommendations are as follows: .

Complete -- 1,804 or 81%
Partially Complete -- 40 or 2%
. No Progress - 16 or 1%
No Longer Applicable/Removed/Archived -- 345 or 16%

The following table summarizes the results of the follow-up report and covers the period
from January 1, 2008, through December 31, 2010.

Follow-up Report Title: L : o 2011 v 2009
A Annual Follow-Up | Annual Follow-Up
Follow-up Report Issue Date: - 3/13/13 4/16/10
Period Covered: " 1/1/09 t0 12731/10 1/1/08 to 12/31/08
| (24mos.) - . ’ (12mos.)

Report Types Issued:
[ ] Audit Reports: 6 8
| Limited Reviews: v 1 o
[ | Special Reports: o N 1 4
[ | Auditing Alerts: 3 1
n Investigative Reports: 0’ SR ‘ -0
Total Reports with Recommendations: 1 13
Number of New Recommendations: 91 94 .
Number of Partially Complete and No Progress : 106 : T e
Recommendations carried forward from prior follow-up B
period: o
Total Recommendations followed-up on: )

| 197 160
Recommendation Statuses: ‘
n Complete: ‘ 9lord6% ' 340r 2%
| Partially Complete: 40 or 20% 64 or 40%
[ | ) No Progress: 16 or 8% 42 or 26%
|| No Longer Applicable/Removed/Archived: 50 or 26% 20 or 13%
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2/ January 22, 2013

CONCLUSIONS/FINDINGS/RECOMMENDATIONS

Overall, the City's management had made substantial and significant progress toward the
implementation of the audit recommendations contained in the various reports. We believe that
the completion of the audit recommendations has helped to ensure that the entities examined are
operating more efficiently and effectively. For the entities where implementation remains
incomplete, we feel that a greater effort should be made in achieving completion. To aid in

identifying those areas where

summaries are provided.

implementation remains incomplete, the following departmental

P Art' ! N " No Longer
Department/Agency Complete c a |a: ¥ p ° Applicable/ Total
- | omp e rogresS | Removed/Archived
Airports 1140r98% | 20r2% 0 or 0% ~ 0or0% 116
Caddo 'Shr‘evep,,ort Sales _ Y Ao '
& Use Tax Commission 9 or 90% 0 or 0% 0 or 0% 10or10% 10
(CSSUTC) .
City Courts 9 or 26% 20r6% 2 or 6% 21 or 62% 34
City Marshal 260r96% |  1ord% | 0or0% "0 or 0% 27
Community Development | 184 or 89% 0or0% 10r1% 21 0or 10% 206
Finance @ """ | 2750r77% | 180r5% 10 or 3% 53 or 15% - 356
Fire 1270r86% | 0or0% | .1or1% 20 or 13% 148
Mayor/CAO 271 or 63% 3or1% 0 or 0% 154 or 36% 428
Metropolitan Planning , , 0
Commission v 13 0r81% 0 or 0% 0 or 0% 3or19% 16
(’;ESI(EO?), PW, W&S 300 or 92% 13 or 4% 1or1% 11 or 3%2 325
Human Resources 13 or 59% 0 or 0% 0 or 0% 9ord1% 22
Police 87 or 98% 0 or 0% 0 or 0% 20r2% 89
SPORTRAN 18 or 95% 0or0% 0 or 0% 1 0r 5% 19
Shreveport Public
(SPAR) .
Shreveport _ o
(SRA}
TOTAL 1804 or 81% 40 or 2% 16 or 1% 345 or 16% 2205

*Engineering and Environmental Services, Public Works, and Water and Sewerage
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The report is divided into five sections:

Introduction

This section includes the scope and methodology used in following up on recommendations

and a summary of the status of the recommendations.

Annual Status '

> Provides an overview of the status of operations of the City as requured by the Charter
of the City of Shreveport, 1978, Section 4.25 which states “... The City internal auditor
shall...(b) Issue a report to the council at least annually on aII operations of the City.

» Status of open recommendations and assigned risks durlng the follow-up penod
January 1, 2009- December 31, 2010.

- » Status of open recommendations from previous years and assigned risks.
> The External Audit Opinion for the period ending December 31, 2011.

Reports | .
Includes detail on management's follow-up responses and status of all open

recommendations.

Archived Reports o
Includes those recommendations that are belng archived because they have not been
lmplemented in eight (8) years as of December 31st of the year that the report was issued.

Data
This section includes charts and graphs that depict the results of the follow-up Total Reports

Issued, Percentage of Implementation By Department, Open Recommendations Aging

- Schedule By Department and By Years, and Comparlson of Risk Categones

Prepared by:

Aom:k a,o'z'd’/to@

Tamika Ford
Staff Auditor

Approved by:

Leanis L. Steward, CPA CIA
City Internal Auditor

tf
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ANNUAL REPORT
: OPERATIONS OF THE CITY
FOR THE YEAR ENDED DECEMBER 31, 2012

OBJECTIVES

We have completed a review of the operations of the City for the year ended
December 31, 2012. Our objectives included the following: :

> Express a conclusion regarding operations under review for the penod
January 1, 2009, through December 31, 2010;

> Report on areas in need of management’s immediate attention;

> Report on the most recent external audit opinions; and

> Report on the most recent external audit management Ietter

SCOPE AND METHODOLOGY

- The scope of the study of internal controls was limited to assessing the general

controls surrounding -the “specific audits, limited reviews, and special reports
completed during January 1, 2009, through December 31, 2010, by the Office of
Internal Audit (OIA). General audit procedures included specifically referenced
procedures noted in each audrt Other audit procedures utrllzed to complete this
report included the following:

> Reviewing/analyzing audits, limited reviews, and special reports completed
‘during January 1, 2009 through December 31, 2010; '

> Rewewrng/analyzmg open. recommendatrons as of the latest annual follow-up,

> Reviewing the most recent external audit opinions; and '

> Reviewing the most recent external audlt management letter.

BACKGROUND

The Charter of the Clty of Shreveport 1978 Sectron 4.25, states “..The City
internal auditor shall...(b) Issue a report to the council at least annually on a[l
operations of the City.”

CONCLUSIONS/FINDINGS/RECOMMENDATIONS

With the exception of those issues noted in this report and the referenced audits,
limited reviews and speC|al reports we belleve the operatrons of the City are
generally: : ; :

> Being properly conducted in accordance with standards for governmental
accounting and generally accepted accounting controls

» Operating within their budgetary controls; "

> Complying with the Louisiana Constitution, City Charter City Ordrnances and
all other applicable laws and regulations; *

> Being managed and utilized in an economical and efficient manner;
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Adequately insuring timeliness ‘and reliability of information in" the
management information system, administrative procedures and
organizational structures; )

Properly accounting for and safeguarding city property from loss; and
Achlevmg objectives or beneflts

METHOD OF EVALUATION

We evaluated the importance of open recommendatlons based on the following
criteria: « o ;

High Risk - The risk of not implementing the recommendation could result in
the possibility of fraud, waste, and abuse of City assets; interrupted and/or
disrupted operations; the entity's mission not belng met and adverse
publicity. R

Medlum Risk -:The risk of not implementing the recommendation could result
in - continuing, significant operatmg mefflolenCIes and high . level non-_
compliance i issues. Lt r i : '

“Low RISk The nsk of not |mplementmg the recommendatlon could result in

continuing operating inefficiencies and some low level non- compllance
issues.

Archived Fmdlngs Audlt report fmdlngs and related recommendatlons that
have not been lmplemented in eight (8) years as.of December 31 of the year
that the report was issued. Also included are those audrted entities that have
discontinued operations and/or those not receiving funding from the Clty

OPERATIONS UNDER REVIEW DURING THE FOLLOW-UP PERIOD

During the follow up period, we completed 11 audits, limited reviews, specnal
reports, and other reports, which contained 91 recommendations. (Refer to the
‘Reports’ section for a listing’ of all audit reports.) .

Of the 91 suggested recommendatlons made during 2009 and 2010 we noted
the followmg statuses:

> 69 (76%) recommendatlons were determined to be complete because the
action management had taken was suffrcrent to mitigate the control
deficiencies.

> 17 (19%) recommendations were determined -to be partially complete
because the action management had taken was, not sufﬂcnent to mltrgate
the control deficiencies.

> 5 (5%) recommendations were- determlned to have ho progress because
management had taken no action to mitigate the control deficiencies.

> 0 (0%) recommendations were no longer applicable/archived due to
organizational and procedural changes.
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The following is a summary of open recommendations from the above-
referenced reports which we consider high risk and require immediate
correction. Because of the extent or risk associated with these findings,
correction should have the highest priority.

» Strengthen controls exercised over tires and equlpment inventory in Fleet
‘Services D|V|S|on .

> Ensure that leave accrual information on all employees assigned to the
~ City Marshal's Office lS consrstent with data mamtamed by the City's
Payroll Office.

> Comply w1th bond. counsel opmlon to relmburse bond proceeds to the
Proposition No. 8 bond proceeds account for the Riverfront Park
Extension Project that were expended outside of the Cross Bayou Area.

The following is a summary of open recommendatrons from the above-
referenced reports which we .consider medium risk and require correction.
Because of the extent or risk associated with these findings, correction should be
accomphshed expedltlously

> Ensure all requrred alrport accounting transactlons are automatically
-interfaced from Airport Business ‘Manager (ABM) System to Financial
Accounting Management Information System(FAMIS) s

»> Develop debt capacrty and management pohcnes for the Debt Serwce
Fund . .

OPEN RECOMMENDATIONS FROM PREVIOUS YEARS

The 2009 annual follow-up ‘contained 106 open recommendations addressing
actions ‘necessary to remedy the observed deficient conditions. Our 2011 follow-
up review indicated that management had, for the most part, either taken
appropriate  measures’, to mitigate the. control weaknesses or the
recommendations were no longer’ appllcable/archlved for 70 (66%) of the 106
remaining suggested recommendatlons (Refer to ‘the ‘Reports’ section for a
listing of all audlt reports.)

Of the 106 open recommendations, we noted the following statuses

> 22 (21%) recommendations were determined to be complete because the
action management -had taken was sufficient to mitigate the control
deficiencies.

> 23 (22%) recommendatlons were determlned to be partially complete
because.the action management had taken was not sufficient to mltrgate
the control deficiencies. -

> 11.(10%) recommendations were determined to have no progress
because management had taken no action to mitigate the control
deficiencies.
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> 50 (47%) recommendations were no longer applicable/archived due to

organizational and procedural changes; or recommendations haven’t been
implemented in 8 years as of December 31 of the year that the report was
issued. '

The following is a list of open recommendations from previous years which we
consider high risk and require immediate correction. Because of the extent or
risk associated with these findings, correction should have the highest priority.

>
>

Prop'erly design City Courts’ computer system access security controls.

Determine whether the federal grant funds should be reimbursed that
were expended on ineligible Paint Your Heart Out (PYHO) partnmpants

_. once a formal response from HUD is received.

Comply with City’s Take-Home Vehicle Policy.

Inventory and document accordingly all assets at the Conventron Center
Hotel, Restaurant, offices, and other areas of the facrhty

lmprove the financial health of the Clty s Employee Retirement System

Develop supply management gu1dance procedures and controls to ensure
proper accountability of operating :assets and related. supplies in the
Streets and Drainage Division. ,

The following is a list of open recommendations from prevrous years Wthh we
consider medium risk and require correction. Because of the extent or risk
associated with these findings, correction should be accomplished expeditiously.

>

>

Obtain and utilize the ineligible businesses list from the Community
Development Department to ensure board appointees owe no monies.

Improve RISk Management's reportmg of employee accrdents and prepare
a summary report of accidents to be given to each department '

Ensure compliance with A.P. 3-6 and an accurate and reliable fixed assets
listing by giving Fixed Assets Accountant enforcement capabrlrtles along
with related penalties for noncompliance. .- ~

Improve the reliability of the Advanced Purchasing ahd Inventory Control
System (ADPICS) and Contract Tracking systems by ensuring vendor
certifications are correct and obsolete vendor records are purged.

Maximize service to customers by adding the Shreveport Water

Assistance Program (SWAP) to the Water and Sewerage Customer
Service Division webpage with the ability to at least print the application.
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» : Develop and implement a.policies and procedures manual that addreeSes
key operations and activities -of the organization and training in the Water
and Sewerage Customer Service Division

FISCAL YEAR 2011 EXTERNAL AUDIT OPINIONS |

BKD LLP the external audrtors for the Crty of Shreveport, lssued an Independent
Accountants’ Report on the Comprehensive Annual Financial Report for the City
of Shreveport for the period ending December 31, 2011. The opinion was dated
June 29, 2012. The opinions expressed by the external auditors were
’ unquallfred

BKD LLP also issued an “Independent Accountants’ Report on Internal Control
Over Financial Reporting and on Compliance and Other Matters Based on an
Audit of the Financial Statements Performed in Accordance with Government
Auditing Standards”. The opinion with regard to internal control over financial
reporting indicated there were no deficiencies that were considered to be
deficiencies, significant deficiencies, or material weaknesses. The opinion, with
regard to compliance, indicated tests disclosed no instances of noncomplrance or
other matters that were required to be reported. L -

BKD LLP, in addition, also issued an “Independent Accountants Report on
Compliance with Requirements That Could Have a Direct and Material Effect on
Each Major Program and on Internal Control Over Compliance in Accordance
with OMB Circular A-133 and Schedule of Expenditures of Federal Awards”. The
opinion, with regard to this compliance, indicated that the City of Shreveport
complied, in all material respects, with the requirements referenced in each of its
major federal programs. There were no deficiencies in internal .control over
compliance that were considered to be material weaknesses identified. "

BKD LLP also issued an “Independent Accountants’ Report on Complrance wrth
Requirements That Could Have a Direct and Material Effect on the Passenger
Facility Charge Program and on Internal Control Over Compliance in Accordance
with the Passenger Facility Charge Audit Guide for Public Agencies and on the
Schedule of Passenger Facility Charge Revenues and Disbursements”. The
opinion, with regard to compliance, internal control over compliance, and the
Passenger Facility Charge Schedule of Revenues and Disbursements, indicated
that the City of Shreveport complied, in all material respects, with the
requirements referenced in the passenger facility charge program.

OVERALL EVALUATION

Overall, the City's management had made substantial and significant progress
toward the implementation of the audit recommendations contained in the
various reports. We noted that management had either completed or taken
some action in the implementation for 83% of the recommendations made during
the period December 31, 1991, through December 31, 2010. Ve believe that the
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implementation rate is indicative of management's concurrence with the
recommendations in addition to the effectiveness of the Internal Audit Office in

accomplishing its mission as outlined in the City Charter, Section 4.25.

We believe that the implementation of the audit recommendations has helped to
ensure that the entities examined are operating more efficiently and effectively.
For those entities with open recommendations, we feel that a greater effort
should be made in achieving complete implementation. To aid in identifying
those areas where implementation remains mcomplete refer to the “Reports
section of thls report. _ R

Prepared by

Q/MO%M&

Tamika Ford
Staff Audltor :

Approved by

Leanis L. Steward, CPA, CIA
City- Internal Auditor . .

tf

c: Mayor
CAO. - :
City Attorney -
City Council
Clerk of Council
External Auditor- -
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INTERNAL AUDIT REPORT (IAR) 250213-01
2011 ANNUAL FOLLOW-UP
CITY OF SHREVEPORT

INDEX

Page Number

Department and Report

“Airports

AA 2010-06 Reconcnllatlon Between Alrport Busmess Manager (ABM) System and Fmancral

Accounting Management Informatlon System (FAMIS) 7/1 5/10 _
..City Courts ey

SR 650007-07 Spemal Report of Clty Courts—Computer Controls 12/1 9/07 -
" City Marshal = : Sl

IAR 100009-08 Clty Marshals Oﬁ'ce 12/31/09 — —

~Community Development

.1AR 130110-07 Department of Communlty Development Rehabllltatlon Assrstance Programs
7/29/10

AA 2007-04 Auditing Alert; Paint Your Heart Out 6/30/07

[o] BN

. Engineering and Environmental Services " -

‘ IAR 080309 04 Enwronmental Affalrs DlVlsron 6/25/09
“Finance 3

IAR 600010 05 Specnal Report on the Late Deposrts of Occupatronal Llcense Taxes (OLTS)

Finance Revenue Division 7/15/10 7
IAR 180209-07 Debt Service Fund and Debt Management for the City of Shreveport 12/31/09 7
SR 600008-15 Special Report of the City’s Car Allowance Program and Vehicle Take-Home

Policy 11/21/08 8
AA 2008-07 Eligibility Review of Board Appointees 3/31/08 9
SR 600008-04 Finance — Revenue Cashiering, City Hall Annex Location, Physical Security

Environment 2/27/08 9
AA 2007-05 Fixed Assets at the Convention Center (Hilton) Hotel 7/30/07 10
IAR 050106-13 Audit of the Finance Department, Risk Management 12/29/06 10
IAR 220506-05 Audit of the Finance Department, Fixed Assets Accounting System (FAACS) 1
7/31/06

SR 906006-01 The Employees Retirement System (ERS) 3/8/06 11

Division 6/30/05

IAR 650010 04 Limited Review of Unresolved Compensatory Time-Off Assertions, Shreveport

Fire Department 5/4/10 12
IAR 070309-05 Audit of the Fire Department, Fire Prevention Division 12/9/09 13
IAR 070208-12 Audit of the Fire Department, Administration Division 9/3/08 15

- Mayor .-

AA 2010- 01 Rlverfront Park Extensron roj'ect'\3/3b1/'l.0 ‘

IAR 200108-18 Audit of the Robinson Film Center (RFC) Contract with the City of Shreveport
12/31/08

IAR 200208-17 Audit of the Downtown Development Authority 12/31/08

“Police

IAR 060108- 11 Audlt of the Police Department, Administration Division, Technical Services
Bureau 6/30/08

“Public Works. -

AA 2010-02 Permit Status 4/14/10

IAR 080409-02 Fleet Services Division 2/11/09

AR 080308-06 Streets and Drainage Division 2/27/08

“Shreveport Public Assembly and Recreation (SPAR)

IAR 040108-01 Department of Shreveport Public Assembly and Recreatlon (SPAR) Recreation
Division 2/26/08

22

~Shreveport Redevelopment Agency (SRA).

SR 600007-08 Special Report 0 Shreveport Redevelopment gency 12/1 07

‘Water and Sewerage -

AR 600008-05 Water and Sewerage Customer Service Division, Shreveport Water Assistance
Program (SWAP) 2/27/08

24

IAR 600008-03 Water and Sewerage Customer Service Division 2/27/08
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Archived Reports




ARCHIVED FINDINGS
DISPOSITION OF
UNIMPLEMENTED AUDIT RECOMMENDATIONS . . .

OBJECTIVE

The objectlve of thls section is to list unlmplemented audlt recommendatlons
contalned in prior audlt reports.

CRITERIA

Our definition of Archived Findings are: Audit report findings and related
recommendations- that ‘have .not been implemented in eight (8) years as -of
December ‘31st of the year that the report was issued. Also included are those
audited entities that have discontinued operations and/or those not recelvmg
funding from the City.

SCOPE AND METHODOLOGY

The work was performed in accordance with A.50 of the Internal Audit Office
Operating . Instructions. Manual. The process used included analyzing each
unimplemented -audit recommendation and determining the impact of the non-
action on the overall control structure of the entity being audited. As such, no
audit procedures were performed ln complhng this report.

CURRENT SITUATION AND ITS EFFECTS

The -'Annual “Follow-Up (AFU) is a database of unimplemented audit
recommendations. Since 1992, we have used the AFU primarily as a way of
tracking audit recommendation implementation. Therefore, all unimplemented
 audit recommendations (including those that are partlally implemented and no
action taken) are included in the report.

The below referenced reports are “archlved”____for the following reasons:

> No response was received from management regarding status.

> No progress was made due to budget constraints.

> Some recommendations were partially implemented and management
needed more time to completely implement recommendations.

Fiscal Impacts Of Recommendations

The cost of implementing internal control improvements should not exceed the
benefit. Although we do not generally provide estimates of the cost of
implementing our recommendations, care is taken to avoid making suggestions
that are not economically feasible. Therefore, the Audit and Finance Committee
(AFC) may need to consider discussing the cost of implementing our
recommendations and perhaps weigh these costs against the ongoing cost of the
weak controls we have found in our audits. Nonetheless, the removal of the
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recommendation must be decided by the AFC.

Alternative Actions Considered/Conclusions

One alternative to the implementation of the audit recommendations aimed at
reducing risk of loss of City assets would be for the AFC and the administration
to formally decide not to make the improvements and to formally accept the risk
of doing so. However, we advise the administration to be cautious .in not
choosing to implement these previously agreed-upon improvements wuthout a
more comprehensive analysis. S T

We performed an analysis in December 2012 and .suggested 33
recommendations to be archived. Additionally, these archived recommendations
should be included in a repository of audit needs in order to determine if the
same situation exists when the entity or other similar entltles is audited in the

future.

Unimplemented Audit Recommendations = it |
To Be RemovedIArchlved

The followmg audlts and related recommendatlons Wl|| be removed or: archlved
as an audlt need to be followed up on whenever the actlwty is audlted agaln

UNIMPLEMENTED AUDIT RECOMMENDATIONS
TO BE REMOVEDIARCHIVED
: .. Ageof .. . TS
REPORT oo DATE Report - # OF
DEPARTMENT - . NUMBER  .ISSUED (Years) RECOMMENDATIONS
City Courts IAR 110204-03 8/31/2004 | 8 ' ' 21
Fire Department, Malntenance ’ Teo
Division IAR'070104-07 | 12/28/2004 I R
Fire Department, Training S : i
Division IAR 070204-01 2/18/2004 8 1
~ “TOTAL O

Prepared by:

0/4471//@& J?/I(xé

Tamika Ford
Staff Auditor

Approved by:

Leanie L. Steward, CPA, CIA
City Internal Auditor

tf
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=2 January 22, 2013

Mayor

CAO

City Attorney
Clerk of Council
City Council
External Auditor
Finance Director
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Number of Reports Issued
1/1/09 to 12/31/10 By Department
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2011 Annual Audit Follow Up
All Years (1992-2010) Percentage of Implementation By Department
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2011 ANNUAL FOLLOW-UP
STATUS OF RECOMMENDATIONS

Audit Report
No. Date Audit Report C _|[PC |NP {NLA|Total
Airports
Reconciliation Between Airport Business Manager (ABM) System and
AA 2010-06 |07/15/2010|Financial Accounting Management Information System (FAMIS) 2 2
City Courts
SR650007-07 [ 12/19/2007 | Special Report of City Courts - Computer Controls 2] 2 5
City Marshal
IAR 100009-08 12/31/2009|City Marshal's Office 12/ 1 13
Community Development
JAR 130110-07] 07/29/2010|Dept of Community Development, Rehabilitation Assistance Programs 10 10
AA2007-04 06/30/2007 {Auditing Alert - Paint Your Heart Out 1 1
Engineering and Environmental Services (E&ES)
IAR 080309-04 | 06/25/2009]Environmental Affairs Division — 5
Finance
Special Report on the Late Deposits of Occupational License Taxes (OLT's)
IAR 600010-05 07/15/2010| Finance-Revenue Division 3
s
IAR 180209-07 | 12/31/2009|Debt Service Fund and Debt Management for the City of Shreveport 5 4 9
Special Report of the City's Car Allowance Program and Take-Home Vehicle
SRB600008-15 | 11/21/2008|Policy 3 3
AA2008-07 03/31/2008] Auditing Alert - Eligibility Review of Board Appointees 1 1
Special Report of the Finance-Revenue Cashiering, City Hall Annex Location,
SR600008-04 | 02/27/2008|Physical Security Environment 14 14
AA2007-05 07/30/2007 }Auditing Alert - Fixed Assets at the Convention Center (Hilton) Hotel 1 1
1AR 050106-13{ 12/29/2006]Audit of the Finance Department, Risk Management 6 6
IAR 2205086-05 | 07/31/2006 | Audit of the Finance Department, Fixed Assets Accounting System (FAACS) 2 2
SR 906006-01 { 03/08/2006]| The Employees' Retirement System (ERS) 3 3
IAR 050405-06 | 06/30/2005|Audit of the Finance Department, Purchasing Division 2 1 3
Fire
Limited Review of Unresolved Compensatory Time-Off Assertions,
IAR 650010-04 | 05/04/2010| Shreveport Fire Department 4
JAR 070309-05| 12/09/2009|Audit of Fire Department, Fire Prevention Division 18 1 19
IAR070208-12 | 09/03/2008)Audit of the Fire Department, Administration Division 1
Mayor
AA 2010-01 03/31/2010|Riverfront Park Extension Project 2 2
1AR220108-18 | 12/31/2008]Audit of the Robinson Film Center (RFC) Contract with the City of Shreveport 5
IAR200208-17 | 12/31/2008|Audit of the Downtown Development Authority 1 1
Police
Audit of the Police Department, Administration Division, Technical Services
JAR060108-11 | 06/30/2008{Bureau 2
Public Works
AA 2010-02 04/14/2010|Permit Inspection Status 2
IAR 080409-02| 02/11/2009|Fleet Services Division 22
IAR080308-06 | 02/27/2008|Streets and Drainage Division 4
SPAR
Audit of the Department of Shreveport Public Assembly and Recreation
JAR040108-01 | 02/26/2008{(SPAR), Recreation Division 1 1 2
.Shreveport Redevelopment Agency
SR600007-08 | 12/18/2007|Special Report of Shreveport Redevelopment Agency 2 2
Water and Sewerage
Water and Sewerage Customer Service Division, Shreveport Water
IARB00008-05 | 02/27/2008|Assistance Program (SWAP) 1 1 3
IARB00008-03 | 02/27/2008 | Water and Sewerage Customer Service Division 3 1 14
Totals 40| 16 17 164
C=Complete PC= Partially Complete NP=No Progress NLA=No Longer Applicable

Note: There are 33 archived recommendations in the Archived Reports Section




