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CITY OF SHREVEPORT

P.0. BOX 31109 SHREVEPORT, LA 71130 ® 505 TRAVIS STREET SHREVEPORT, LA 71101
Website: www.shreveportla.gov

June 30, 2015

Mayor Ollie S. Tyler
Members of the City Council
City of Shreveport, Louisiana

Mayor and Members of the City Council:

In accordance with Section 10.02, paragraph (j), of the City Charter, 1 am pleased to submit the
Comprehensive Annual Financial Report for the year ended December 31, 2014. The financial
statements were prepared in conformity with accounting principles generally accepted in the United
States of America (GAAP) and audited in accordance with generally accepted government auditing
standards by a firm of licensed certified public accountants. | believe this report presents comprehensive
information about the City’s financial and operating activities during 2014 that is useful to taxpayers,
citizens, and other interested persons.

This report was prepared by the Accounting Division of the Finance Department and consists of
management’s representations concerning the finances of the City. Consequently, management assumes
full responsibility for the completeness and reliability of all of the information presented in this report.
To provide a reasonable basis for making these representations, management of the City has established
a comprehensive internal control framework that is designed both to protect the government’s assets
from loss, theft, or misuse and to compile sufficient reliable information for the preparation of the City’s
financial statements in conformity with GAAP. Because the cost of internal controls should not
outweigh their benefits, the City’s comprehensive framework of internal controls has been designed to
provide reasonable rather than absolute assurance that the financial statements will be free from material
misstatement. In addition to internal controls established by management and those built into the
accounting system, the Office of Internal Audit periodically reviews the adequacy of internal controls.
The Internal Auditor and her staff are independent of the Finance Department. As management, we
assert that, to the best of our knowledge and belief, this financial report is complete and reliable in all
material respects.

In accordance with Section 4.28 of the City Charter, the City Council is required to provide for an annual
independent audit of the accounts and financial transactions of the City by a firm of independent certified
public accountants duly licensed to practice in the State of Louisiana. The accounting firm of BKD, LLP
was selected by the City to conduct its annual audit. The goal of the independent audit was to provide
reasonable assurance that the financial statements of the City for the year ended December 31, 2014, are
free of material misstatement. The independent audit involved examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements; assessing the accounting principles
used and significant estimates made by management; and evaluating the overall financial statement
presentation. The independent auditor concluded, based upon the audit, that there was a reasonable basis



for rendering an unmodified opinion that the City’s financial statements for the year ended December 31,
2014, are fairly presented in conformity with GAAP. The independent auditor’s report is presented as
the first component of the financial section of this report.

The independent audit of the financial statements of the City was part of a broader, federally mandated
“Single Audit” designed to meet the special needs of federal grantor agencies. The standards governing
Single Audit engagements require the independent auditor to report not only on the fair presentation of
the financial statements, but also on the audited government’s internal controls and compliance with
legal requirements, with special emphasis on internal controls and legal requirements involving the
administration of federal awards. These reports are available in the City’s separately issued Single Audit
Report.

GAAP require that management provide a narrative introduction, overview, and analysis to accompany
the basic financial statements in the form of Management’s Discussion and Analysis (MD&A). This
letter of transmittal is designed to complement MD&A and should be read in conjunction with it. The
City’s MD&A can be found immediately following the report of the independent auditors.

Profile of the City of Shreveport

The City of Shreveport was incorporated in 1839. It is located on the west bank of the Red River in
Northwest Louisiana, approximately 30 miles south of Arkansas and 15 miles east of Texas. Shreveport
is the seat of Caddo Parish and the center of a metropolitan area that includes Bossier, Caddo, and
Webster Parishes. Although located primarily in Caddo Parish, a small portion of the City extends into
Bossier Parish. The current area of the City is approximately 123 square miles.

The City of Shreveport has been organized under a mayor-council form of government since 1978, when
the current City charter was adopted by the voters. The charter provides for a seven member council,
with each member selected for four-year terms from separate districts of the City. The mayor is elected
at-large for a four-year term, is not a member of the council, but has veto power over council action.

The City provides a wide range of services including public safety, highways and streets, sanitation,
water and sewer services, airports, transportation, recreational activities, general administration functions
and others.

These financial statements present the City of Shreveport (the primary government) and its component
units. The component units are included in the City’s reporting entity because of the significance of their
operational or financial relationships with the City. Included as discretely presented component units is
the financial data for the Shreveport Home Mortgage Authority, City Courts, City Marshal, Downtown
Development Authority and the Metropolitan Planning Commission. They are reported separately
within the City’s financial statements to emphasize that they are legally separate from the City.
Additional information on these legally separate entities can be found in the notes to the financial
statements.

Budgetary Control

The annual budget serves as the foundation for the City’s financial planning and control. The City
Council is required to adopt the final budgets no later than December 15 each year. Budgets are adopted
at the fund, department and object level. The exception is the Community Development Department
where



the budget is at the fund, department, division and object level. Budgetary transfers across department
lines or between classes of lump sum appropriations require the approval of the City Council.

Local Economy
Sales taxes make up the largest part of local revenues. While collections dropped significantly in 2013

as gas exploration slowed they rebounded in 2014. They are expected to hold near steady through 2015.
The five year trend for sales tax has been as follows:

2010 $113,990,284
2011 117,164,088
2012 113,068,390
2013 114,192,366
2014 119,809,168

While the regional gaming revenues increased slightly in 2014, due to the addition of a new casino in
2013, casino gaming revenues for the city dropped slightly in 2014. Casino revenues are expected to
remain flat. The five-year history of gaming revenues is as follows:

2010 $12,457,759
2011 12,326,597
2012 11,925,489
2013 11,003,579
2014 10,241,584

Work continues on the steel mill at the port with production starting in 2015. Commercial construction
continues to increase with completion of three new apartment complexes, the announcement of a whole
food store and a new shopping center in south Shreveport.

The Commons, a mixed business and residential area that specializes in the arts, received national
recognition for its unique partnership of private and public funds.

Another $4.6 million was appropriated from the streets special revenue fund to overlay major arterial
streets through the city. The city issued the remaining balance of the General Obligation Bonds approved
in 2011. This money will be used for additional street work, improvements to recreation facilities and
Water and Sewer projects.

Long-term Financial Planning

A consent decree, with the United States Environmental Protection Agency (EPA) and the Louisiana
Department of Environmental Quality (DEQ), relative to wastewater improvements in Shreveport was
officially filed in early 2014. The consent decree will require the city to make various wastewater
treatment plant and sanitary sewer infrastructure improvements in order to reduce sanitary sewer
overflows in the sewer collection system and meet wastewater discharge permit requirements under wet
weather conditions.

To fund the sewer improvement program, the City Council approved rate increases. The first of those
increases, a 13% increase in water rates and a 55% increase in sewer rates, went into effect October 1,
2013. $75 million of Water & Sewer revenue bonds were sold in 2014 to start meeting the consent
decree.
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The City continues to report record low crime and homicide rates through community involvement and
proactive policing policies.

Relevant Financial Policies

Even with the issuance of $91.5 million of General Obligation Bonds, the city will pay off 40% of all
outstanding GOB debt in the next 5 years. Increases in Water and Sewer rates will fund the additional
debt required to complete the project required by the consent decree. With most revenues flat,
continuing services at current levels will be a challenge without additional revenues.

Awards and Acknowledgements

The Government Finance Officers Association of the United States and Canada (GFOA) awarded a
Certificate of Achievement for Excellence in Financial Reporting to the City of Shreveport for its
comprehensive annual financial report for the fiscal year ended December 31, 2013. This was the fifth
consecutive year that the government has achieved this prestigious award. In order to be awarded a
Certificate of Achievement, a government must publish an easily readable and efficiently organized
comprehensive annual financial report. This report must satisfy both GAAP and applicable legal
requirements.

A Certificate of Achievement is valid for a period of one year only. We believe that our current
comprehensive annual financial report continues to meet the Certificate of Achievement Program’s
requirements and we are submitting it to the GFOA to determine its eligibility for another certificate.

Sincere appreciation is expressed to the entire staff in the Finance Department and especially to the
professional accounting staff whose dedicated and efficient services have made the preparation of this
report possible. Thanks to the Mayor and City Council for your support of excellence in financial
reporting and fiscal integrity.

Sincerely,

Choodde TR\ welolen=rm

Charles J. Madden 111
Director of Finance
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Independent Auditor’s Report

Members of the City Council and
Honorable Ollie S. Tyler, Mayor
City of Shreveport, Louisiana

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, the aggregate discretely presented component units, each major fund, the budgetary comparison
information for the general fund, and the aggregate remaining fund information of the City of Shreveport,
Louisiana (the City), as of and for the year ended December 31, 2014, and the related notes to the
financial statements, which collectively comprise the City’ s basic financial statements listed in the table
of contents. We have also audited the financia statements of each of the City’ s nonmajor governmental,
nonmajor enterprise, internal service and fiduciary funds presented as supplementary information, as
defined by the Governmental Accounting Standards Board, in the accompanying combining and
individual fund financia statements as of and for the year ended December 31, 2014, aslisted in the table
of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statementsin
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility isto express opinions on these financial statements based on our audit. We did not
audit the financial statements of the City Courts, City Marshall and Downtown Development Authority
which represent 52% and 80% of the assets and revenues, respectively, of the aggregate discretely
presented component units. Those statements were audited by other auditors, whose reports have been
furnished to us, and our opinion, insofar as they relate to the amounts included for the City Courts,
Marsha and Downtown Development Authority is based solely on the reports of the other auditors. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financia statements are free from material

mi sstatement.

Praxit 3(.2'.



Members of the City Council and
Honorable Ollie S. Tyler, Mayor
City of Shreveport, Louisiana

An audit involves performing procedures to obtain audit evidence about the amounts and disclosuresin
the financial statements. The procedures selected depend on the auditor’ s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant to the entity’ s preparation
and fair presentation of the financial statementsin order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide abasis for
our audit opinions.

Opinions

I'n our opinion, based on our audit and the reports of the other auditors, the financial statements referred to
above present fairly, in all material respects, the financial position of the governmental activities, the
business-type activities, the aggregate discretely presented component units, each major fund, the
budgetary comparison information of the general fund and the aggregate remaining fund information of
the City as of December 31, 2014, and the respective changes in financial positions and cash flows, where
applicable, thereof for the year then ended in accordance with accounting principles generally accepted in
the United States of America. In addition, in our opinion, the financial statements referred to above
present fairly, in all material respects, the respective financia position of each nonmajor governmental,
nonmajor enterprise, internal service, and fiduciary funds of the City as of December 31, 2014, and the
respective changein financial position and cash flows, where applicable, thereof for the year then ended
in conformity with accounting principles generally accepted in the United States of America

Emphasis of Matter

Asdiscussed in Note I.E to the financial statements, in 2014 the City adopted new accounting guidance in
Governmental Accounting Standards Board (GASB) Statement Number 67, Financial Reporting for
Pension Plans, an amendment of GASB Statement No. 25. Our opinion is not modified with respect to
this matter.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of Americareguire that the management's
discussion and analysis and pension/other post-employment information listed in the table of contents be
presented to supplement the basic financial statements. Such information, although not part of the basic
financial statements, is required by the Governmental Accounting Standards Board, who considersit to be
an essential part of financial reporting for placing the basic financial statementsin an appropriate
operational, economic or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States
of America, which consisted of inquiries of management about the methods of preparing the information
and comparing the information for consistency with management's responses to our inquiries, the basic
financial statements and other knowledge we obtained during our audit of the basic financial statements.
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Members of the City Council and
Honorable Ollie S. Tyler, Mayor
City of Shreveport, Louisiana

We do not express an opinion or provide any assurance on the information because the limited procedures
do not provide us with sufficient evidence to express an opinion or provide any assurance.

Supplementary I nformation

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the City’s basic financial statements. The supplementary information listed in the table of
contents as combining and individual fund statements and schedules, discretely presented component unit
and schedule of compensation, benefits and other payments, is presented for purposes of additional
analysis and is not arequired part of the basic financial statements. Such information is the responsibility
of management and was derived from and relates directly to the underlying accounting and other records
used to prepare the basic financial statements. The information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the basic financial statements or to the basic financial statements themselves, and
other additional procedures in accordance with auditing standards generally accepted in the United States
of America. In our opinion, the information isfairly stated in all material respectsin relation to the basic
financial statements as awhole.

Other Information

Our audit was conducted for the purpose of forming opinions on the basic financial statements as awhole.
The accompanying information in the introductory and statistical sectionslisted in the table of contentsis
presented for purposes of additional analysis and is not arequired part of the basic financia statements.
Such information has not been subjected to the auditing procedures applied in the audit of the basic
financial statements, and accordingly, we do not express an opinion or provide any assurance on it.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated June 30, 2015,
on our consideration of the City’sinterna control over financial reporting and our tests of its compliance
with certain provisions of laws, regulations, contracts and grant agreements and other matters. The
purpose of that report isto describe the scope of our testing of internal control over financial reporting
and compliance and the results of that testing, and not to provide an opinion on the internal control over
financial reporting or on compliance. That report isan integral part of an audit performed in accordance
with Government Auditing Standards in considering the City’ s internal control over financial reporting
and compliance.

BED L

Dallas, Texas
June 30, 2015
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Management’s Discussion and Analysis

The Management’s Discussion and Analysis (MD&A) offers the readers of the City of Shreveport’s financial
statements this narrative overview and analysis of the financial activities of the City of Shreveport for the year
ended December 31, 2014. This information presented here should be considered in conjunction with
additional information provided in the letter of transmittal which is found on pages 1-4 of this report.

Financial Highlights

° The assets and deferred outflows of resources of the City exceeded its liabilities and deferred inflows
of resources at December 31, 2014 by $787.2 million (net position). Unrestricted net position is a
deficit of $466.0 million.

° The City’s total net position decreased $18.3 million. Net position of governmental activities decreased
$40.2 million and net position of business-type activities increased $21.9 million.

° As of December 31, 2014, the City’s governmental funds reported combined fund balances of $243.6
million, an increase of $95.8 million from the prior year. Of this amount, $4.0 million for the General
Fund was unassigned and available for spending.

° The unassigned fund balances for the General Fund represented 2.0% of total General Fund
expenditures.

° The City’s total debt increased $155.1 million.

Overview of the Financial Statements

The management’s discussion and analysis serves as an introduction to the City’s basic financial statements
which are the government-wide financial statements, fund financial statements, and notes to the financial
statements. Also included in the report is required supplementary information.

Government-wide financial statements. The government-wide financial statements report information about
the overall finances of the City similar to a business enterprise. These statements combine and consolidate
short-term, spendable resources with capital assets and long-term obligations.

The statement of net position presents information on all of the City’s assets, liabilities and deferred
inflows/outflows of resources, with the difference reported as net position. The statement is designed to
display the financial position of the City. Over time, increases or decreases in net position help determine
whether the City’s financial position is improving or deteriorating.

The statement of activities provides information which shows how the City’s net position changed as a result
of the year’s activities. The statement uses the accrual basis of accounting, which is similar to the accounting
used by private-sector businesses. All of the revenues and expenses are reported regardless of the timing of
when cash is received or paid. The statement distinguishes functions of the City that are financed primarily by
taxes, intergovernmental revenues, and charges for services (governmental activities) from functions where
user fees and charges to customers help to cover all or most of the cost of services (business-type activities).
The City’s governmental activities include general government, public safety, public works, culture and
recreation, health and welfare, community development, economic development, and economic opportunity.
The business-type activities of the City include airports, water and sewer systems, convention center, hotel,
transit, golf, and parking operations.
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Not only do the government-wide financial statements include the City itself which is the primary government,
but also its component units, Shreveport Home Mortgage Authority, City Courts, City Marshal, Downtown
Development Authority and Metropolitan Planning Commission. Although these component units are legally
separate, their operational or financial relationship with the City makes the City financially accountable. The
government-wide financial statements can be found on pages 25-27 of this report.

Fund financial statements. A fund is a grouping of related accounts that is used to maintain control over
resources that have been segregated for specific activities or objectives. The City uses fund accounting to
ensure and demonstrate fiscal accountability. The City uses governmental, proprietary, and fiduciary fund
financial statements to provide more detailed information about the City’s most significant funds rather than
the City as a whole.

Governmental funds. Governmental funds are used to report most of the City’s basic services. The funds
focus on the inflows and outflows of current financial resources and the balances of spendable resources
available at the end of the year. Governmental fund statements provide a near- or short-term view of the City’s
operations. A reconciliation is prepared of the governmental funds Balance Sheet to the Statement of Net
Position and the Statement of Revenues, Expenditures, and Changes in Fund Balances of governmental funds
to the Statement of Activities.

Fifteen governmental funds are used by the City. There are three major funds which have separately presented
information in the governmental fund Balance Sheet and Statement of Revenues, Expenditures, and Changes
in Fund Balances. The major funds are the General Fund, Debt Service and the 2014 General Obligation Bond
Fund. The twelve nonmajor funds are presented in the aggregate in the governmental fund financial
statements. The individual fund information is presented in combining statements.

The City adopts an annual appropriated budget for its general fund and certain special revenue funds.
Budgetary comparison statements have been provided to demonstrate compliance with these budgets.

The basic governmental fund financial statements can be found on pages 28-35 of this report.

Proprietary funds. The City maintains two different types of proprietary funds. Enterprise funds are used to
report the same functions presented as business-type activities in the government-wide financial statements.
The City uses enterprise funds to account for its airports, water and sewer, convention center, hotel, and other
operations. Internal service funds are an accounting device used to accumulate and allocate costs internally
among the City’s various functions. The City uses internal service funds to account for its health care and
retained risk. Because these services predominantly benefit governmental rather than business-type functions,
they have been included within governmental activities in the government-wide financial statements.

Proprietary funds provide the same type of information as the government-wide financial statements, only in
more detail. Proprietary fund financial statements provide separate information for the airports, water and
sewer, convention center and hotel operations which are considered to be major funds of the City.

Conversely, internal service funds are combined into a single, aggregated presentation in the proprietary fund

financial statements. Individual fund data for the internal service funds is provided in the form of combining
statements elsewhere in this report.
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The basic proprietary fund financial statements can be found on pages 36-40 of this report.

Fiduciary funds. Fiduciary funds are used to account for assets held by the City in a trustee capacity or as an
agent for others. Activities from fiduciary funds are not included in the government-wide financial statements
because the City cannot use these assets for its operations. The accounting for fiduciary funds is much like
that used in proprietary funds. The basic fiduciary aggregated fund financial statements can be found on pages
41-42 of this report.

Notes to the financial statements. The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements. The notes to the
financial statements can be found on pages 47-96 of this report.

Other information. In addition to the basic financial statements and accompanying notes, this report also
presents certain required supplementary information concerning the City’s progress in funding its obligation to
provide pension and post employment benefits to its employees. Required supplementary information can be
found on pages 97-102 of this report.

The combining statements for nonmajor governmental funds, enterprise funds, internal service funds, and
fiduciary funds are presented immediately following the required supplementary information on pensions and
post employment benefits. Combining and individual fund statements and schedules can be found on pages
104-116 for governmental funds, pages 118-121 for enterprise funds, pages 124-127 for internal service funds
and pages 130-131 for fiduciary funds.
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Government-wide Financial Analysis

Net Position. The following table reflects condensed information on the City’s net position:

Net Position
(in millions)
Governmental Business-type
Activities Activities Total
2014 2013 2014 2013 2014 2013
Current and other assets $284.7 $201.2 $123.2 $38.7 $407.9 $239.9
Capital assets 592.7 596.4 745.1 738.7 1,337.8 1,335.1
Total assets 877.4 797.6 868.3 177.4 1,745.7 1,575.0
Deferred outflow of resources 3.9 4.6 6.8 4.7 10.7 9.3
Long-term liabilities 589.5 467.2 3521 278.6 941.6 745.8
Other liabilities _16.8 198 10.8 13.2 27.6 33.0
Total liabilities 606.3 487.0 362.9 291.8 969.2 778.8
Net position
Net investment in
capital assets 498.3 527.4  523.7 510.3 1,022.0 1,037.7
Restricted 227.2 134.6 4.0 4.0 231.2 138.6
Unrestricted (Deficit) (450.5) (346.8) (15.5) (24.0) (466.0) (370.8)
Total net position $275.0 $315.2 $512.2 $490.3 $787.2 $805.5

At December 31, 2014, the City as a whole had assets and deferred outflows greater than its liabilities by
$787.2 million compared to $805.5 million at December 31, 2013. The majority of the City’s net position of
governmental activities is invested in capital assets (streets, drainage, construction in progress, buildings,
equipment, etc.). The capital assets are net of the outstanding principal of the debt associated with their
acquisition. These assets are not available for future spending since they will not be sold. Restrictions are
imposed upon 82.6% of the governmental activities net position. Therefore, these assets are unavailable for
general expenses but must be used for the intended purposes. Unrestricted net position of governmental
activities is a deficit of $450.5 million at the end of the year, an increase in the deficit from a $346.8 million
deficit in 2013. The deficit does not mean that the City has insufficient resources to pay bills for the next
year. However, it does show that on a long-term basis, the City has commitments beyond which it has current
resources to fund its obligations. The largest of these commitments, besides the general obligation bonds, are
certificates of indebtedness which were issued to fund state pension obligations, notes issued for remodeling
of the Independence Stadium and the recognition of net pension benefit and other postemployment benefit
obligations.

The net position of the City’s business-type activities is $512.2 million, an increase of $21.9 million from
2013. The increase is primarily the result of capital contributions, transfers in and a rate increase in the Water
and Sewer Funds. Sewer rates increased 55% and water rates increased 13%. As with the governmental
activities, the majority of the net position is invested in capital assets. The City uses these assets to provide
services to the citizens. The unrestricted net position of the business-type activities is a deficit of $15.5 million
at December 31, 2014 compared to $24.0 million in the prior year. The decrease in the deficit was mainly due
to the Water and Sewerage Fund which had a decrease in their unrestricted deficit of $9.6 million.
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Changes in net position. The City’s total revenues and expenses for governmental and business-type activities are
reflected in the following chart:

Changes in Net Position

(in millions)
Governmental Business-type
Activities Activities Total
2014 2013 2014 2013 2014 2013
Revenues:
Program revenues:

Charges for services $26.4 $29.0 $1048 $89.7 $131.2 $1187

Operating grants and
contributions 15.9 17.2 6.3 6.2 22.2 234

Capital grants and
contributions 2.0 24 8.8 6.6 10.8 9.0

General revenues:

Property taxes 59.9 59.4 - - 59.9 59.4
Sales taxes 119.8 114.2 - - 11938 114.2
Other taxes 25.2 26.1 - - 25.2 26.1
Grants and contributions

not restricted to specific
programs 2.8 19 - - 2.8 1.9
Other revenues 11.9 12.7 (1.3) 5.9 10.6 18.6
Total revenues 263.9 262.9 118.6 1084 3825 3713
Expenses:

General government 55.5 59.2 - - 55.5 59.2

Public safety 130.0 130.0 - - 1300 130.0

Public works 54.4 55.1 - - 54.4 55.1

Culture and recreation 23.2 23.6 - - 23.2 23.6

Health and welfare 0.0 0.0 - - 0.0 0.0

Community development 55 4.7 - - 55 4.7

Economic development 3.7 4.6 - - 3.7 4.6

Economic opportunity 2.6 25 - - 2.6 25

Interest on long-term debt 9.3 9.5 - - 9.3 9.5

Municipal and regional airports - - 15.6 155 15.6 155

Water and sewerage - - 63.4 59.7 63.4 59.7

Convention Center - - 7.1 6.8 7.1 6.8

Convention Center Hotel - - 121 125 121 125

Shreveport area transit - - 16.7 16.5 16.7 16.5

Golf - - 1.3 1.0 1.3 1.0

Downtown parking - - 4 4 A4 4

Total expenses 284.2 289.2 116.6 1124  400.8  401.6
Increase (decrease) in net position
before transfers (20.3) (26.3) 2.0 (4.00 (18.3) (30.3)
Transfers (19.9) (20.7) 19.9 20.7 - -
Increase (decrease) in net position (40.2) (47.0) 21.9 16.7 (18.3) (30.3)
Net position-beginning 315.2 362.2 490.3 473.6 8055  835.8
Net position-ending $275.0 $315.2  $512.2  $490.3 $787.2 $805.5
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Governmental Activities. Revenues for the City’s governmental activities for the year ended December 31,
2014 were $263.9 million compared to $262.9 million in 2013.

e Program revenues decreased $4.3 million in 2014 compared to 2013 as a result of a decrease in
charges for services, operating grants and contributions and capital grants and contributions.
e General revenues are, for the most part, comprised of sales and property taxes (81.8%).
- Sales taxes represent 54.6% of general revenues at $119.8 million compared to $114.2 million
for 2013. Collections were up 4.9% for 2014.
- Property tax revenues represent 27.3% at $59.9 million. Revenue was up $0.5 million as a
result of new construction.

Revenues by Source - Governmental Activities

Other Charges for Services Operating Grants and
Contributions
6.0%

Grants and Contributions
Not Restricted to Specific
Purposes

1.1% Capital Grants and
Contributions
0.8%

Property Taxes
22.7%

Sales Taxes
45.4%

The cost of providing all governmental activities this year was $284.2 million, a decrease of $5.0 million

from the prior year. The key factors for the decrease were:

e General government expenses were $55.5 million compared to $59.2 million in 2013. The decrease
was primarily due to a decrease in pension and OPEB expense of $3.8 million compared to 2013.

e Public works expenses were $54.4 million compared to $55.1 million in 2013. The decrease was
mainly due to a change in the estimated closure cost of the landfill from a $0.4 million increase in
2013 to a decrease of $0.6 million in 2014.
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The City’s five largest governmental activities are public safety, public works, general government, interest
on long-term debt and cultural and recreation. The graph below shows the expenses and program revenues
generated by governmental activities:

Expenses and Program Revenues - Governmental Activities

140 1 B Expenses OProgram Revenue

120 +

100 +

80 +

In Millions

60 +

40 +

Business-type Activities. Charges for services for the City’s business-type activities were $104.8 million for
2014, an increase of $15.1 million from 2013.

e Water and Sewerage revenues increased $13.5 million in 2014 due to rate increases that went into effect
in October 2013.

e The Convention Center revenues increased $0.5 million due to increased use of the facilities.

e Golf revenues increased $0.3 million due to the re-opening of a golf course.

e All of the enterprise funds had various increases in revenues over 2013.
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Revenues by Source - Business-type Activities

Capital Grants and

Contributions

Operating Grants and
Contributions

Charges for Services
86.5%

The costs of these business-type activities were $116.6 million for 2014, an increase of $4.2 million from
2013.

Expenses and Program Revenues - Business-type Activities

BExpenses OProgram Revenue

In Millions

e Water and Sewerage expenses increased $3.7 million over 2013. Depreciation increased $2.9 million,
personal services increased $0.8 million and contractual services increased $0.9 million. The fund also
had a loss of $1.4 due to the change in the fair value of a derivative instrument.

e Other funds had small increases and decreases.
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Financial Analysis of the City’s Funds

Governmental funds. The analysis of governmental funds serves the purpose of looking at what resources
came into the funds, how they were spent and what is available for future expenditures. Did the government
generate enough revenue to pay for current obligations? What is available for spending at the end of the year?
The City’s governmental funds for the year ended December 31, 2014 reflect combined fund balances of
$243.6 million, an increase of $95.8 million compared to the prior year. The increase in fund balances were
mostly associated with the sale of the 2014 General Obligation Bonds for $93.5 million plus a premium of
$14.4 million. 94.1% or $229.3 million is restricted primarily for debt service and capital projects. Balances
assigned to the future years are $10.2 million and $2.5 million is unassigned and available for spending.

The General Fund is the City’s operating fund which provides most basic services. Its fund balance had a
increase of $3.0 million from the prior year. Revenues were up for the year, increasing by $2.7 million. The
major revenue sources are property taxes, sales taxes, and charges for services.

e Sales tax collections increased $5.6 million from 2013.
e Charges for services decreased $3.2 million from 2013.

The Debt Service Fund has a total fund balance of $56.1 million which is restricted for payment of principal
and interest on debt outstanding. The fund balance for 2014 increased by $10.0 million during the year
compared to a increase of $5.5 million in 2013. The increase is due to increased revenues and reduced debt
service payments.

Proprietary funds. The proprietary funds had increased net position of $21.9 million. The Municipal and
Regional Airports fund increased $4.2 million due to capital contributions. The Water and Sewerage Fund
increased $23.3 million due to transfers in, $12.7 million and increased revenues of $13.5 million. The
Convention Center net position decreased $2.8 million and Shreveport Area Transit decreased $1.9 million.

General Fund Budgetary Highlights

During the year, the City Council revised the City’s budget several times. After the first quarter, amendments
and supplemental appropriations were approved to reflect the actual beginning fund balances estimated during
the budget process which must be submitted by October 1 for the next year. Additional changes were made as
new information indicated a need. The major differences between the original budget and the final budget
were overall revenues increased by $5.8 million while expenditures including transfers out were increased by
$0.7 million. During the year, revenues including transfers in were $2.40 million less than the revised budget
while expenditures including transfers out were less than the revised budget by $8.0 million.
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Overruns in appropriations at the legal level of budgetary controls were experienced by:

Office of the Mayor
- Salaries, wages and employee benefits $12,667
- Retirement benefits were not fully budgeted
e Finance
- Contractual services $42,232
- Collection agency fees exceeded the budget
e Other unclassified
- Salaries, wages and employee benefits $618,148
- Group insurance exceeded the budget
- Claims 346,865
- Payments exceeded the amount budgeted
e Engineering
- Salaries, wages and employee benefits $67,338
- Budget projections were too low
e Public works
- Contractual services $360,228
- Landfill operating charges exceeded the budget
e Culture and recreation
- Salaries, wages and employee benefits $95,811
- Overtime charges exceeded the budget

Capital Assets and Debt Administration

Capital assets. The City’s investment in capital assets as of December 31, 2014 for its governmental and
business-type activities was $1.3 billion net of depreciation as reflected in the following schedule.

Capital Assets
(net of depreciation in millions)

Governmental Business-type
Activities Activities Total
2014 2013 2014 2013 2014 2013

Land $109.3 $108.2 $46.7  $46.7 $156.0 $154.9
Construction in progress 27.5 26.9 45.3 61.8 72.8 88.7
Buildings 120.2 110.4 151.9 156.2 272.1 266.6
Improvement other than

buildings 32.3 34.0 48.2 47.4 80.5 814
Equipment 21.0 24.5 28.7 30.0 49.7 54.5
Distribution and collection

systems - - 424.3 396.6 424.3 396.6
Infrastructure 282.4 292.4 - - 282.4 292.4

Total $592.7 $596.4 $745.1 $738.7 $1,337.8 $1,335.1
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Major additions to capital assets during the current year included the following (in millions):

Taxiway Alpha - Regional Airport funded with Federal Aviation Administration

and State Grants
Municipal Auditorium Improvements-ADA
Police Property and Evidence Storage Facility

Huntington Park Golf Course Building Renovation

Querbes Golf Course Clubhouse & Pro Shop Building (New)

Amis WTP-Raw Water Piping Modifications
Agurs Lift Station Improvements
Lucas Lift Station Improvements

Construction Commitments:

Project

General Aviation Apron — Regional Airport
Rehabilitation of Taxiway B, C, D, F —
Regional Airport
Rehabilitation of Airfield Drainage —
Regional Airport
Bus Purchase for the Sportran System —Transit
Supervisory Control & Data Acquisition System
Amiss WTP-Plant 2E Rehabilitation
Broadmoor Lift Station Improvements

South Highlands Lift Station Improvements
Sewer Survey & Wastewater Master Plan

Broadmoor Sewer Outfall 48 Sewer Main
Rehabilitation

Cedar Grove Trunk Main Repair

Lucas & North Regional WWTP Improvements

City Wide Sewer Rehabilitation

Port Lift Station Rehabilitation Sharing

City Wide Lift Station Rehabilitation

Total

Remaining

Commitment

$ 990,814
2,206,414

1,155,223
2,241,911

571,435
3,332,580
2,847,095

1,175,890

710,850

1,778,895
581,000
1,765,889
12,100,269
2,306,000
3,121,933

$36,886,198

$4.0
5.8
3.7
2.9
1.0
3.3
1.8
5.1

$27.6

Financing Sources

LADOT State Grants
Federal FAA Grants and State Grants

Federal FAA Grants and State Grants

Federal FTA Grants and

2000A and 2007 W&S Rev Bonds

2011 GOP-Prop |

2005 W&S Rev Bonds & 2010D
W&S Rev Notes

2005 W&S Rev Bonds & 2011
GOB-Prop 1

2005 W&S Rev Bonds & 2011
GOB-Prop 1

2011 GOB-Prop 1 & 2014 GOB-Prop1
2011 GOB-Prop 1 & 2014 GOB-Prop1
2011 GOB-Prop 1 & 2014 GOB-Prop 1
2011 GOB-Prop 1 & 2014 GOB-Prop 1
2011 GOB-Prop 1 & State Rev

2011 GOB-Prop 1 & 2014 GOB-Prop 1

Detailed information on the City’s capital assets can be found in Note III E on pages 64-69 of the report.
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Long-term debt. At year end, the City had $610.8 million in bonds and other lending agreements, including
$2.4 million in Section 108 Housing and Urban Development guaranteed loans as shown in the following
table.

Outstanding Debt
General Obligation and Revenue Bonds
and Other Lending Agreements

(in millions)
Governmental Business-type
Activities Activities Total

2014 2013 2014 2013 2014 2013
General obligation bonds $251.4  $159.5 $ - $ - $251.4 $159.5
Revenue bonds - - 312.8 242.5 312.8 2425
Other lending agreements 40.9 47.0 5.7 6.7 46.6 53.7
Total $292.3 $206.5 $318.5 $249.2 $610.8 $455.7

In the governmental activities, the City issued $93.5 million in General Obligation Bonds, Series 2014.

In the business-type activities, Water and Sewerage issued $75.8 million in Revenue Refunding Bonds, Series
2014A, $67.0 million in Revenue Bonds, Series 2014B and $8.0 million in Revenue Bonds, Series 2014C.

State statutes limit the amount of government obligation debt a municipality may issue at a maximum of 10%
of the assessed valuation for any purpose. The maximum may be exceeded if the aggregate issued for all
purposes does not exceed 35% of the total assessed valuation. The City’s outstanding general obligation debt
is below the state limit. Approximately $298 million of additional general obligation bonded debt is available
for issuance.

Detailed information on the City’s long-term debt can be found in Note I1l H on pages 71-84 of the report.
Economic Factors and Next Year’s Budgets and Rates

Sales and Use taxes rebounded in 2014 with a 5% increase over 2013. They were budgeted to remain flat in
2015 along with most other revenues. In 2014 the City Council at the recommendation of the Employee
Retirement Board increased contributions by the city to 16.5% for 2015, 20% for 2016, 25% for 2017, and
29% for 2018. These increases will continue to stress the already tight budget. The 2015 budget included a
10% increase in city contributions for Healthcare and a 2% longevity pay increase for civil service employees.

Requests for Information
This financial report is designed to provide a general overview of the City’s finances for all those with an
interest in the City’s finances. Questions concerning any of the information provided in this report or requests

for additional financial information should be addressed to the Director of Finance, City of Shreveport, 505
Travis Street, Suite 670, Shreveport, LA 71101.
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ASSETS
Cash and cash equivalents
Investments
Receivable, net
Due from other governments
Due from primary government
Internal balances
Inventories
Prepaid items
Notes receivable
Other assets
Restricted assets:
Cash and cash equivalents
Investments
Prepaid items
Capital assets:

Land and construction in progress
Other capital assets, net of depreciation

Total assets

DEFERRED OUTFLOWS OF RESOURCES

Deferred charge on refunding

Total deferred outflows of resources

LIABILITIES
Accounts payable
Accrued liabilities
Accrued interest payable
Due to other governments
Due to component unit
Unearned revenue
Deposits and other
Non-current liabilities:
Due within one year
Due in more than one year

Total liabilities

NET POSITION
Net investment in capital assets
Restricted for:
Capital projects
Debt service
Community development
Streets
Enrichment

Downtown entertainment economic development

Environmental grants
Other purposes
Unrestricted (deficit)

Total net position

CITY OF SHREVEPORT, LOUISIANA
STATEMENT OF NET POSITION
DECEMBER 31, 2014

Primary Government

Governmental Business-type Component
Activities Activities Total Units

$ 175,423,167 $ 12,928,561 $ 188,351,728 $ 9,468,916
37,820,184 3,552,783 41,372,967 3,629,190
40,352,244 9,865,914 50,218,158 824,521
15,814,984 3,735,546 19,550,530 -
- - - 16,814
309,395 (309,395) - -
1,607,642 3,231,805 4,839,447 -
709,377 235,419 944,796 25,158
9,531,032 - 9,531,032 3,605,000
629,563 - 629,563 -
- 81,807,024 81,807,024 -
2,510,298 6,787,115 9,297,413 -
- 1,343,241 1,343,241 -
136,756,401 91,863,153 228,619,554 784,514
455,951,446 653,220,546 1,109,171,992 1,689,261
877,415,733 868,261,712 1,745,677,445 20,043,374
3,872,029 6,764,343 10,636,372 89,488
3,872,029 6,764,343 10,636,372 89,488
3,392,722 5,240,539 8,633,261 121,371
223,233 2,778,653 3,001,886 40,463
3,589,762 1,602,254 5,192,016 -
674,688 - 674,688 75,280
16,814 - 16,814 -
8,102,536 254,717 8,357,253 774,343
743,607 845,947 1,589,554 -
45,587,766 14,497,507 60,085,273 575,828
543,936,321 337,640,101 881,576,422 5,920,671
606,267,449 362,859,718 969,127,167 7,507,956
498,281,721 523,710,809 1,021,992,530 2,444,640
158,834,339 - 158,834,339 -
54,128,788 3,960,404 58,089,192 316,900
1,139,648 - 1,139,648 -
8,605,464 - 8,605,464 -
1,169,020 - 1,169,020 -
1,035,385 - 1,035,385 -
1,258,908 - 1,258,908 -
1,068,065 - 1,068,065 1,751,467
(450,501,025) (15,504,876) (466,005,901) 8,111,899
$ 275,020,313 $ 512,166,337 $ 787,186,650 $ 12,624,906

The accompanying notes are an integral part of the financial statements.
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Functions/Programs
Primary Government:

Governmental Activities:
General government
Public safety
Public works
Culture and recreation
Health and welfare
Community development
Economic development
Economic opportunity
Interest on long-term debt

Total governmental activities

Business-type activities
Municipal and Regional Airports
Water and Sewerage
Convention Center
Convention Center Hotel
Shreveport Area Transit System
Golf
Downtown Parking

Total business-type activities

Total primary government

Component units:
Shreveport Home Mortgage Authority
City Courts
City Marshal
Downtown Development Authority
Metropolitan Planning Commission

Total component units

CITY OF SHREVEPORT, LOUISIANA
STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED DECEMBER 31, 2014

Program Revenues

Operating Capital
Charges for Grants and Grants and
Expenses Services Contributions Contributions
$ 55,486,934 $ - - -
130,048,046 11,196,830 8,218,449 -
54,417,093 14,925,161 695,960 1,993,674
23,249,858 281,880 45,748 -
13,602 - - -
5,495,408 - 4,532,994 -
3,657,075 - 162,442 -
2,558,816 - 2,256,927 -
9,321,094 - - -
284,247,926 26,403,871 15,912,520 1,993,674
15,615,759 10,961,308 1,101,777 7,713,625
63,354,907 75,259,282 854,957 628,980
7,102,290 2,552,784 - -
12,149,036 11,283,028 - -
16,644,288 3,076,104 4,405,308 459,618
1,316,897 1,084,133 - 9,746
419,280 562,091 - -
116,602,457 104,778,730 6,362,042 8,811,969
$ 400,850,383 $ 131,182,601 22,274,562 10,805,643
298,743 293,329 - -
4,465,975 717,384 - -
2,108,978 682,023 - -
1,552,377 662,476 50,000 -
1,602,951 273,441 189,200 -
$ 10,029,024 $ 2,628,653 239,200 -

General Revenues:
Taxes:

Property taxes levied for general purposes
Property taxes levied for debt service

Sales taxes
Franchise taxes

Occupational licenses

Gaming

Grants and contributions not restricted to specific programs

Investment earnings

Payment from City of Shreveport

Miscellaneous
Transfers

Total general revenues and transfers

Change in Net Position
Net position - beginning - as restated, see Note IV.H.

Net position - ending

The accompanying notes are an integral part of the financial statements.
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Net (Expenses) Revenue and

Changes in Net Position

Primary Government

Governmental Business-type Component
Activities Activities Total Units

(55,486,934) $ - $ (55,486,934) $ -
(110,632,767) - (110,632,767) -
(36,802,298) - (36,802,298) -
(22,922,230) - (22,922,230) -
(13,602) - (13,602) -
(962,414) - (962,414) -
(3,494,633) - (3,494,633) -
(301,889) - (301,889) -
(9,321,094) - (9,321,094) -
(239,937,861) - (239,937,861) -
- 4,160,951 4,160,951 -
- 13,388,312 13,388,312 -
- (4,549,506) (4,549,506) -
- (866,008) (866,008) -
- (8,703,258) (8,703,258) -
- (223,018) (223,018) -
- 142,811 142,811 -
- 3,350,284 3,350,284 -
(239,937,861) $ 3,350,284 $ (236,587,577) $ -
- - - (5,414)
- - - (3,748,591)
- - - (1,426,955)
- - - (839,901)
- - - (1,140,310)
- $ - 3 - $ (7,161,171)
27,172,731 - 27,172,731 808,119
32,669,404 - 32,669,404 -
119,809,168 - 119,809,168 -
7,661,160 - 7,661,160 -
7,289,383 - 7,289,383 -
10,241,584 - 10,241,584 -
2,762,622 - 2,762,622 -
420,727 (1,314,018) (893,291) 53,643
- - - 5,929,511
11,571,074 - 11,571,074 67,099
(19,872,078) 19,872,078 - -
199,725,775 18,558,060 218,283,835 6,858,372
(40,212,086) 21,908,344 (18,303,742) (302,799)
315,232,399 490,257,993 805,490,392 12,927,705
275,020,313 $ 512,166,337 $ 787,186,650 $ 12,624,906
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ASSETS

Cash and cash equivalents
Investments

Property taxes receivable, net
Franchise taxes receivable
Accounts receivable, net
Due from other governments
Due from other funds
Inventories

Notes receivable, net

Assets held for resale
Restricted assets

Total assets

LIABILITIES

Liabilities:
Accounts payable
Accrued liabilities
Due to other governments
Due to other funds
Due to component unit
Unearned revenue
Deposits and other
Notes payable
Items held in escrow

Total liabilities

CITY OF SHREVEPORT, LOUISIANA

BALANCE SHEET

GOVERNMENTAL FUNDS

DECEMBER 31, 2014

DEFERRED INFLOWS OF RESOURCES

Unavailable revenue-property taxes
Total deferred inflows of resources

FUND BALANCES
Nonspendable:
Inventories
Endowments
Restricted for:
Debt service

Community development

Streets

Capital projects

Other purposes
Assigned to:

Purchases on order

Landfill
Unassigned

Total fund balance

Total liabilities, deferred inflows of
resources and fund balances

2014
General Other Total
Debt Obligation ~ Governmental Governmental

General Service Bonds Funds Funds
$ 7,108 $ 11,040,366 $107,041,249 $ 46,284,737 $ 164,373,460
- 12,058,055 - 16,463,876 28,521,931
3,939,397 4,921,671 - - 8,861,068
1,729,730 - - - 1,729,730
2,439,596 - - 2,646,980 5,086,576
13,288,589 420,951 - 2,105,444 15,814,984
- 26,767,209 - 647,704 27,414,913
1,607,642 - - - 1,607,642
- - - 9,531,032 9,531,032
- - - 629,563 629,563
- 2,510,298 - - 2,510,298
$ 23,012,062 $ 57,718,550 $107,041,249 $ 78,309,336 $ 266,081,197
$ 1,950,168 $ - % - $ 1081876 $ 3,032,044
37,463 - - 185,770 223,233
674,688 - - - 674,688
1,817,440 - - 2,506,466 4,323,906
16,814 - - - 16,814
480,075 - - 7,622,461 8,102,536
732,491 - - - 732,491
- - - 2,400,000 2,400,000
- - - 11,116 11,116
5,709,139 - - 13,807,689 19,516,828
1,311,324 1,638,123 - - 2,949,447
1,311,324 1,638,123 - - 2,949,447
1,607,642 - - - 1,607,642
14,719 - - - 14,719
- 56,080,427 - - 56,080,427
- - - 1,287,706 1,287,706
- - - 8,605,464 8,605,464
- - 107,041,249 51,793,090 158,834,339
122,404 - - 4,394,255 4,516,659
7,302,573 - - - 7,302,573
2,908,009 - - - 2,908,009
4,036,252 - - (1,578,868) 2,457,384
15,991,599 56,080,427 107,041,249 64,501,647 243,614,922
$ 23,012,062 $ 57,718,550 $107,041,249 $ 78,309,336 $ 266,081,197

The accompanying notes are an integral part of the financial statements.
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CITY OF SHREVEPORT, LOUISIANA
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET POSITION
DECEMBER 31, 2014

Fund balances - total governmental funds

Amounts reported for governmental activities in the statement of
net position are different because:

Capital assets used in governmental activities are not financial
resources and therefore are not reported in the governmental

funds.
Governmental capital assets 1,008,279,051
Less accumulated depreciation (415,571,204)

Other assets used in governmental activities that are not financial resources
and therefore are not reported in the governmental funds

Prepaid items 699,029
Less amortization (493,033)

Some of the City's property taxes will be collected after year-end
but are not available soon enough to pay for the current period's
expenditures and therefore are deferred inflows in the governmental funds.

Long-term liabilities including bonds payable are not due and payable
in the current period and therefore are not reported in the governmental
funds. Long-term liabilities at year-end consist of:

Bonds, notes, loans payable and capital leases (266,656,837)
Unamortized certificate of indebtedness discount 21,636
Deferred charge on refunding 3,872,029
Unamortized bond premium (23,349,542)
Accrued interest payable (3,589,762)
Net pension obligations (61,698,140)
Net OPEB obligation (187,170,356)
Landfill closure and postclosure care (2,908,009)
Compensated absences (2,368,812)

Internal service funds are used by management to charge the costs
of certain activities to individual funds. The assets and liabilities of the
internal service funds are reported with governmental activities.

Net position of governmental activities.

The accompanying notes are an integral part of the financial statements.
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243,614,922

592,707,847

205,996

2,949,447

(543,847,793)

(20,610,106)

$
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REVENUES
Taxes:

Property

Sales

Franchise
Licenses and permits
Intergovernmental
Charges for services
Fines and forfeitures
Gaming
Investment earnings
Miscellaneous

Total revenues

EXPENDITURES
Current:
General government
Public safety
Public works
Culture and recreation
Community development
Economic development
Economic opportunity
Debt service:
Principal
Interest and other charges
Bond issuance cost
Capital outlay
Total expenditures

CITY OF SHREVEPORT, LOUISIANA

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

GOVERNMENTAL FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2014

Excess (deficiency) of revenues

over (under) expenditures

OTHER FINANCING SOURCES (USES)

Transfers in
Transfers out

Bonds issued
Premium on bonds issued

Total other financing sources and (uses)

Net change in fund balances

Fund balances-beginning
Fund balances-ending

2014
General Other Total
Debt Obligation Governmental Governmental
General Service Bonds Funds Funds

$ 27,396,041 $ 32,948,365 $ - $ - $ 60,344,406

119,809,168 - - - 119,809,168

7,661,160 - - - 7,661,160

9,554,623 - - - 9,554,623

9,251,265 1,557,383 - 7,945,569 18,754,217

24,519,238 - - - 24,519,238

3,210,062 - - - 3,210,062

- - - 10,241,584 10,241,584

42,296 133,926 9,383 165,986 351,591

1,413,464 - - 10,157,610 11,571,074

202,857,317 34,639,674 9,383 28,510,749 266,017,123

35,956,311 - - 162,086 36,118,397

107,385,035 - - 1,534,627 108,919,662

39,577,765 - - - 39,577,765

15,927,696 - - 207,566 16,135,262

- - - 4,844,285 4,844,285

- - - 3,589,063 3,589,063

- - - 2,402,389 2,402,389

- 20,068,059 - - 20,068,059

- 9,142,698 - - 9,142,698

- - 860,175 - 860,175

- - - 16,550,444 16,550,444

198,846,807 29,210,757 860,175 29,290,460 258,208,199

4,010,510 5,428,917 (850,792) (779,711) 7,808,924

11,355,369 4,562,348 - 2,593,424 18,511,141
(12,365,633) - - (26,017,586) (38,383,219)

- - 93,500,000 - 93,500,000

- - 14,392,041 - 14,392,041

(1,010,264) 4,562,348 107,892,041 (23,424,162) 88,019,963

3,000,246 9,991,265 107,041,249 (24,203,873) 95,828,887

12,991,353 46,089,162 - 88,705,520 147,786,035

$ 15,991,599 $ 56,080,427 $ 107,041,249 $ 64,501,647 $ 243,614,922

The accompanying notes are an integral part of the financial statements.
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CITY OF SHREVEPORT, LOUISIANA
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2014

Net change in fund balances - total governmental funds

Amounts reported for governmental activities in the Statement of Activities are different because:
Governmental funds report capital outlays as expenditures. However, in the statement of
activities, the cost of those assets is allocated over their estimated useful lives and
reported as depreciation expense.

Capital outlay 17,546,673
Depreciation expense (23,173,376)

Donations of capital assets increase net position in the Statement of Activities, but do not
appear in the governmental funds because they are not financial revenues.

Revenues reported in the Statement of Activities which are not reported in
governmental funds because they do not provide current financial resources.
This adjustment is to recognize the net change in unavailable revenues.

Property taxes

The issuance of long-term debt provides current financial resources to
governmental funds, while the repayment of the principal of long-term
debt consumes the current financial resources of governmental funds.
Neither transaction, however, has any effect on net position. Also,
governmental funds report the effect of premiums, discounts,
and similar items when debt is first issued, whereas these amounts are
deferred and amortized in the statement of activities. The detail of these
differences in the treatment of long-term debt and related items is as follows:

Principal payments 20,068,059
Bonds issued (93,500,000)
Premium bonds issued (14,392,041)

The changes in other long-term assets and liabilities are reported in the Statement of
Activities but do not affect current financial resources of governmental funds. The
changes are as follows:

Employees' retirement system net obligation (10,159,259)
Policemen's pension and relief fund net obligation (769,185)
Firemen's pension and relief fund net obligation (298,934)
Net OPEB obligation (21,729,546)
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95,828,887

(5,626,703)

1,904,451

(502,271)

(87,823,982)

(32,956,924)
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CITY OF SHREVEPORT, LOUISIANA

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS

TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2014

Some expenses reported in the statement of activities do not require the use of current

financial resources and, therefore, are not reported as expenditures in governmental funds.

These expenses consist of:

Amortization of deferred charge on refunding
Amortization of certificate of indebtedness discount
Amortization of bond premiums

Increase in accrued interest

Amortization of prepaid items

Dcrease in compensated absences

Decrease in landfill closure and postclosure care

Internal service funds are used by management to charge the costs of certain activities

to individual funds. The change in net position of the internal service funds is reported
with governmental activities.

Change in net position of governmental activities.

The accompanying notes are an integral part of the financial statements.
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(759,551)
(3.218)
1,225,356
(640,983)
(59,990)
80,720

557,673

(continued)

400,007

(11,435,551)
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(40,212,086)



STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

REVENUES

Taxes

Licenses and Permits
Intergovernmental
Charges for services
Fines and forteitures
Investment earnings
Miscellaneous

Total revenues

EXPENDITURES
General government:
Office of the Mayor:

Salaries, wages and employee benefits
Materials and supplies
Contractual services
Other charges
Improvements and equipment

Total Office of the Mayor

City Attorney:
Salaries, wages and employee benefits
Materials and supplies
Contractual services
Other charges
Improvements and equipment

Total City Attorney

Property Standards:
Salaries, wages and employee benefits
Materials and supplies
Contractual services
Other charges
Improvements and equipment

Total Property Standards

Personnel:
Salaries, wages and employee benefits
Materials and supplies
Contractual services
Other charges
Improvements and equipment

Total Personnel

CITY OF SHREVEPORT, LOUISIANA
GENERAL FUND

BUDGET AND ACTUAL

FOR THE YEAR ENDED DECEMBER 31, 2014

Variance With

Final Budget
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)
$ 148,687,200 $ 148,687,200 $ 154,866,369 $ 6,179,169
9,433,200 9,433,200 9,554,623 121,423
2,885,000 2,889,000 2,711,533 (177,467)
26,160,300 26,752,300 24,519,238 (2,233,062)
4,854,800 4,234,800 3,210,062 (1,024,738)
- - 42,296 42,296
1,615,500 7,469,915 1,413,464 (6,056,451)
193,636,000 199,466,415 196,317,585 (3,148,830)
881,813 881,813 894,480 (12,667)
23,093 23,092 18,755 4,337
50,807 50,807 50,750 57
500 500 126 374
2,000 2,000 - 2,000
958,213 958,212 964,111 (5,899)
988,850 988,850 980,337 8,513
18,100 18,100 13,122 4,978
111,566 131,566 124,303 7,263
5,300 5,300 2,146 3,154
3,800 3,800 1,530 2,270
1,127,616 1,147,616 1,121,438 26,178
1,316,837 1,313,836 1,213,135 100,701
143,392 138,392 128,547 9,845
1,577,069 1,694,068 1,392,000 302,068
771,080 671,080 420,077 251,003
65,020 56,020 8,617 47,403
3,873,398 3,873,396 3,162,376 711,020
534,919 556,919 544,730 12,189
6,541 6,541 4,245 2,296
27,435 28,435 25,207 3,228
2,150 2,150 988 1,162
2,520 2,520 45 2,475
573,565 596,565 575,215 21,350
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(continued)
CITY OF SHREVEPORT, LOUISIANA
GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2014

Variance With

Final Budget
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)
Information Technology:
Salaries, wages and employee benefits 2,059,100 1,970,300 1,890,215 80,085
Materials and supplies 129,260 129,260 95,735 33,525
Contractual services 1,637,473 1,266,273 970,973 295,300
Improvements and equipment 321,433 521,432 73,202 448,230
Total Information technology 4,147,266 3,887,265 3,030,125 857,140
City Council:
Salaries, wages and employee benefits 1,158,700 1,136,700 1,084,003 52,697
Materials and supplies 14,791 14,790 7,497 7,293
Contractual services 307,685 306,685 151,833 154,852
Improvements and equipment 22,149 22,149 8,687 13,462
Total City Council 1,503,325 1,480,324 1,252,020 228,304
Finance:
Salaries, wages and employee benefits 2,345,095 2,195,095 2,121,808 73,287
Materials and supplies 123,450 143,449 127,176 16,273
Contractual services 986,256 1,106,257 1,148,489 (42,232)
Improvements and equipment 16,642 66,643 7,026 59,617
Total Finance 3,471,443 3,511,444 3,404,499 106,945
Other - unclassified
Salaries, wages and employee benefits 5,147,273 5,147,272 5,765,420 (618,148)
Contractual services 851,148 851,148 751,467 99,681
Interest and civic appropriations 3,217,392 3,217,390 2,900,064 317,326
Payments to component units 5,790,718 6,340,339 5,929,511 410,828
Claims 6,753,200 6,753,200 7,100,065 (346,865)
Total other - unclassified 21,759,731 22,309,349 22,446,527 (137,178)
Total general government 37,414,557 37,764,171 35,956,311 1,807,860
Public Safety
Police:
Salaries, wages and employee benefits 50,047,480 50,047,482 49,287,685 759,797
Materials and supplies 2,890,073 2,791,273 2,367,017 424,256
Contractual services 1,481,572 1,415,771 1,206,673 209,098
Other charges 138,600 138,600 121,009 17,591
Improvements and equipment 302,479 282,479 125,397 157,082
Total Police 54,860,204 54,675,605 53,107,781 1,567,824
Fire:
Salaries, wages and employee benefits 45,638,851 45,638,851 45,102,375 536,476
Materials and supplies 1,904,899 1,904,901 1,469,061 435,840
Contractual services 2,085,640 2,976,639 2,597,400 379,239
Improvements and equipment 320,487 250,487 162,551 87,936
Total Fire 49,949,877 50,770,878 49,331,387 1,439,491
Total public safety 104,810,081 105,446,483 102,439,168 3,007,315
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STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

Engineering:
Salaries, wages and employee benefits
Materials and supplies
Contractual services
Improvements and equipment

Total engineering

Public Works:
Salaries, wages and employee benefits
Materials and supplies
Contractual services
Improvements and equipment

Total public works

Culture and recreation:
Salaries, wages and employee benefits
Materials and supplies
Contractual services
Other charges
Improvements and equipment
Total culture and recreation
Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

OTHER FINANCING SOURCES (USES)

Transfers in
Transfers out

Total other financing sources (uses)

Net change in fund balance

Fund balances -beginning

Fund balances -ending

CITY OF SHREVEPORT, LOUISIANA

GENERAL FUND

BUDGET AND ACTUAL

FOR THE YEAR ENDED DECEMBER 31, 2014

(continued)

Variance With

Final Budget
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)
2,973,039 2,652,639 2,719,977 (67,338)
185,060 160,959 155,129 5,830
759,251 750,751 405,259 345,492
40,000 67,000 44,245 22,755
3,957,350 3,631,349 3,324,610 306,739
12,808,321 12,089,320 11,780,706 308,614
5,436,243 4,780,244 3,682,091 1,098,153
18,663,170 19,153,171 19,513,399 (360,228)
1,077,533 3,007,532 1,276,959 1,730,573
37,985,267 39,030,267 36,253,155 2,777,112
9,123,672 9,083,672 9,179,483 (95,811)
974,610 974,611 883,890 90,721
5,928,251 5,968,251 5,326,365 641,886
269,962 292,961 271,984 20,977
418,618 418,618 265,974 152,644
16,715,113 16,738,113 15,927,696 810,417
200,882,368 202,610,383 193,900,940 8,709,443
(7,246,368) (3,143,968) 2,416,645 5,560,613
15,885,000 10,604,200 11,355,369 751,169
(11,122,100) (10,112,100) (10,771,768) (659,668)
4,762,900 492,100 583,601 91,501
(2,483,468) (2,651,868) 3,000,246 5,652,114
12,991,353 12,991,353 12,991,353 -
10,507,885 $ 10,339,485 $ 15,991,599 $ 5,652,114

The accompanying notes are an integral part of the financial statements
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ASSETS
Current Assets:
Cash and cash equivalents
Investments
Receivables, net
Due from other funds
Due from other governments
Inventories
Prepaid items
Total current assets

Noncurrent Assets:
Restricted:
Cash and cash equivalents
Investments
Prepaid items
Total restricted assets

Capital Assets:

Land

Construction in progress

Buildings

Improvements other than buildings

Equipment

Distribution and collection systems

Less accumulated depreciation
Total capital assets (net of

accumulated depreciation)

Total noncurrent assets

Total assets

DEFERRED OUTFLOWS OF RESOURCES

Deferred amount on refunding

Total deferred outflows of resources

CITY OF SHREVEPORT, LOUISIANA
STATEMENT OF NET POSITION

PROPRIETARY FUNDS
DECEMBER 31, 2014

Business-type Activities

Enterprise Funds Governmental
Activities
Municipal Water Convention Other Internal
and Regional and Convention Center Enterprise Service
Airports Sewerage Center Hotel Funds Total Funds

2,548,356 8,815,032 $ 742,937 - 822,236 12,928,561 $ 11,049,707
2,782,852 - 235,284 - 534,647 3,552,783 9,298,253
677,100 8,180,949 233,631 434,242 339,992 9,865,914 3,402,579
- - - - 398,258 398,258 852,157
3,351,107 - - - 384,439 3,735,546 -
83,990 1,956,602 72,222 49,901 1,069,090 3,231,805 -
- - 8,661 102,269 124,489 235,419 503,381
9,443,405 18,952,583 1,292,735 586,412 3,673,151 33,948,286 25,106,077
5,560,504 74,585,214 - 1,661,306 - 81,807,024 -
3,848,698 2,938,417 - - - 6,787,115 -
274,550 1,068,691 - - - 1,343,241 -
9,683,752 78,592,322 - 1,661,306 - 89,937,380 -
37,627,729 996,201 6,147,743 - 1,940,407 46,712,080 -
4,224,159 40,673,405 39,254 - 214,255 45,151,073 -
72,417,921 - 88,781,632 44,384,632 11,697,294 217,281,479 -
105,938,113 - 3,545,299 161,472 868,530 110,513,414 -
7,516,115 19,894,732 8,028,957 5,187,065 19,457,512 60,084,381 -
- 680,760,882 - - - 680,760,882 -
(102,949,684) (259,460,854) (23,775,155) (12,139,717) (17,094,200) (415,419,610) -
124,774,353 482,864,366 82,767,730 37,593,452 17,083,798 745,083,699 -
134,458,105 561,456,688 82,767,730 39,254,758 17,083,798 835,021,079 -
143,901,510 580,409,271 84,060,465 39,841,170 20,756,949 868,969,365 25,106,077
850,757 3,136,753 - 2,776,833 - 6,764,343 -
850,757 3,136,753 - 2,776,833 - 6,764,343 -
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LIABILITIES
Current Liabilities:
Accounts payable
Accrued liabilities
Accrued interest payable
Due to other funds
Unearned revenue
Customer deposits
Compensated absences
Claims and judgments
Leases payable
Revenue bonds and notes payable, net
Total current liabilities
Noncurrent Liabilities:
Accrued liabilities
Claims and judgments
Compensated absences
Leases payable
Net OPEB obligation
Derivative instrument liability
Revenue bonds and notes payable, net
Total noncurrent liabilities
Total liabilities

NET POSITION (DEFICIT)
Net investment in capital assets
Restricted for debt service
Unrestricted (deficit)

Total net position (deficit)

Business-type Activities

Enterprise Funds Governmental
Activities
Municipal Water Convention Other Internal
and Regional and Convention Center Enterprise Service
Airports Sewerage Center Hotel Funds Total Funds
1,160,854 2,736,686 602,872 210,948 529,179 5,240,539 360,678
692,070 1,396,380 100,052 361,309 228,842 2,778,653 -
1,012,666 555,163 - 34,425 - 1,602,254 -
- 684,324 - 23,329 - 707,653 2,361,478
227,517 - - - 27,200 254,717 -
67,569 653,679 108,806 15,893 - 845,947 -
24,088 105,297 - - 255,962 385,347 1,110
- - - - - - 18,024,408
- 612,130 - - 17,529 629,659 -
1,460,000 11,311,601 - 710,900 - 13,482,501 -
4,644,764 18,055,260 811,730 1,356,804 1,058,712 25,927,270 20,747,674
- 1,514,064 - - - 1,514,064 -
- - - - - - 24,961,276
139,320 513,643 - - 29,352 682,315 7,233
- 1,658,396 - - 35,738 1,694,134 -
4,277,772 16,621,263 - - 1,283,891 22,182,926 -
- 10,380,695 - - - 10,380,695 -
31,910,000 229,290,667 - 39,985,300 - 301,185,967 -
36,327,092 259,978,728 - 39,985,300 1,348,981 337,640,101 24,968,509
40,971,856 278,033,988 811,730 41,342,104 2,407,693 363,567,371 45,716,183
97,950,064 325,844,804 82,767,730 117,680 17,030,531 523,710,809 -
3,960,404 - - - - 3,960,404 -
1,869,943 (20,332,768) 481,005 1,158,219 1,318,725 (15,504,876) (20,610,106)
$ 103,780,411 305,512,036 83,248,735 1,275,899 18,349,256 512,166,337 (20,610,106)

The accompanying notes are an integral part of the financial statements.




OPERATING REVENUES
Charges for services
Miscellaneous

Total operating revenues

OPERATING EXPENSES

Personal services

Contractual services and other expenses
Utilities

Repairs and maintenance

Materials and supplies

Claims

Depreciation

Total operating expenses
Operating income (loss)

NONOPERATING REVENUES
(EXPENSES)

Investment earnings (loss)

Interest expense

Intergovernmental

Passenger facility charges

Bond issuance costs

Loss on disposal of capital assets
Net nonoperating revenues (expenses)

Income (loss) before contributions
and transfers

Capital contributions

Transfers in

Transfers out
Change in net position

Total net position-beginning

Total net position-ending

CITY OF SHREVEPORT, LOUISIANA
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION

PROPRIETARY FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2014

Business-type Activities Governmental
Enterprise Funds Activities
Municipal Water Convention Other Internal
and Regional and Convention Center Enterprise Service
Airports Sewerage Center Hotel Funds Total Funds
$ 10,857,000 $ 74519873 $ 2511413 $ 11,208,766 $ 4,169,979 $ 103,267,031  $ 40,031,904
104,308 739,409 41,371 74,262 552,349 1,511,699 4,573,189
10,961,308 75,259,282 2,552,784 11,283,028 4,722,328 104,778,730 44,605,093
5,300,517 15,699,212 1,681,424 - 9,792,559 32,473,712 337,853
1,519,572 8,607,605 1,415,303 8,352,502 1,962,616 21,857,598 5,865,497
1,062,708 4,562,710 694,453 573,844 317,723 7,211,438 -
383,075 2,222,565 396,942 605,624 93,639 3,701,845 -
294,533 7,371,892 90,422 - 3,869,041 11,625,888 9,476
- - - - - - 49,907,102
4,908,747 16,069,694 2,823,746 1,338,563 2,108,435 27,249,185 -
13,469,152 54,533,678 7,102,290 10,870,533 18,144,013 104,119,666 56,119,928
(2,507,844) 20,725,604 (4,549,506) 412,495 (13,421,685) 659,064 (11,514,835)
31,536 (1,348,250) 475 - 2,221 (1,314,018) 79,284
(2,145,103) (7,028,529) - (1,278,503) (990) (10,453,125) -
225,894 854,957 - - 4,405,308 5,486,159 -
875,883 - - - - 875,883 -
- (1,765,172) - - - (1,765,172) -
(1,504) (27,528) - - (235,462) (264,494) -
(1,013,294) (9,314,522) 475 (1,278,503) 4,171,077 (7,434,767) 79,284
(3,521,138) 11,411,082 (4,549,031) (866,008) (9,250,608) (6,775,703) (11,435,551)
7,713,625 628,980 - - 469,364 8,811,969 -
- 12,685,064 1,736,600 - 6,885,416 21,307,080 -
- (1,435,000) - - ) (1,435,002) -
4,192,487 23,290,126 (2,812,431) (866,008) (1,895,830) 21,908,344 (11,435,551)
99,587,924 282,221,910 86,061,166 2,141,907 20,245,086 490,257,993 (9,174,555)
$ 103,780,411  $ 305512,036 $ 83248735 $§ 1275899 $ 18,349,256 $ 512,166,337  $ (20,610,106)

The accompanying notes are an integral part of the financial statements.
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Cash flows from operating activities:
Receipts from operations

Payments to suppliers

Payments to employees

Claims

Other receipts
Other payments

Net cash provided by (used in) operating

activities

Cash flows from noncapital financing activities:

Cash bond

Transfers out

Intergovernmental

Transfers in

Interest expense on operations
Net cash provided by (used in) noncapital
financing activities

Cash flows from capital and related financing

activities:

Acquisition and construction of capital assets

Principal paid on debt

Transfers out

Interest paid on debt

Capitalized lease payment

Proceeds from bond issuance

Payment of bond issuance cost

Payment used in refunded revenue bonds issued

Payment of bonds prepaid insurance

Capital grants

Contributed capital by others

Passenger facility charges
Net cash provided by (used in) capital and
related financing acitivites

CITY OF SHREVEPORT, LOUISIANA
STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2014

Business-type Activities
Enterprise Funds

Governmental
Activities
Municipal Water Convention Other Internal
and Regional and Convention Center Enterprise Service
Airports Sewerage Center Hotel Funds Total Funds
$ 10,797,629 $ 74903533 $ 2511,204 $ 11,085290 $ 4,163,786 $ 103461442 $ 45,157,971
(3,006,346)  (27,878,696)  (2,529,987)  (9,518,162) (6,119,157) (49,052,348) (6,415,701)
(4,777,091)  (13,439,548) (1,670,025) - (9,659,240) (29,545,904) (335,608)
- - (45,795,608)
104,308 739,409 41,371 74,262 543,413 1,502,763
(292,200) (2,760,400) - (57,000) (3,109,600)
2,826,300 31,564,298 (1,647,437) 1,641,390 (11,128,198) 23,256,353 (7,388,946)
- (96) - - (96)
- (1,435,000) - - (1,435,000)
225,894 854,957 - - 4,398,940 5,479,791
- 12,685,064 1,736,600 - 6,860,076 21,281,740
- - - (11,610) (990) (12,600)
225,894 12,104,925 1,736,600 (11,610) 11,258,026 25,313,835
(7,004,480)  (24,773,577) (52,280) (431,339) (402,952) (32,664,628)
(1,380,000)  (14,233,400) - (654,200) (17,308) (16,284,908)
- - @ @
(2,077,506) (6,575,608) - (1,196,338) (9,849,452)
- (603,893) - - (603,893)
- 82,337,732 - - 82,337,732
- (833,233) - - (833,233)
- (947,000) - - (947,000)
- (201,724) - - (201,724)
6,654,893 - - - 389,473 7,044,366
46,550 - - - 6,902 53,452
992,437 - - - 992,437
(2,768,106) 34,169,297 (52,280)  (2,281,877) (23,887) 29,043,147
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Cash flows from investing activities:
Purchase of investments

Proceeds from sale and maturity of investments
Interest on investments

Net cash provided by (used in) investing activities

Net increase (decrease) in cash and cash equivalents

Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of year

Reconciliation of operating income (loss)

to net cash provided by (used in) operating

activities:
Operating income (loss)
Adjustments to reconcile operating income
(loss) to net cash provided by (used in)
operating activities:

Depreciation

(Increase)Decrease in assets:
Receivables
Due from other funds
Inventories
Prepaid items
Increase(Decrease) in liabilities:
Accounts payable
Accrued liabilities
Net OPEB obligation
Due to other funds
Unearned revenue
Customers' deposits
Compensated absences

Total adjustments

Net cash provided by (used in) operating activities

Non-cash investing, capital and financing activities:

CITY OF SHREVEPORT, LOUISIANA
STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2014

Business-type Activities
Enterprise Funds

continued

Governmental
Activities
Municipal Water Convention Other Internal
and Regional and Convention Center Enterprise Service
Airports Sewerage Center Hotel Funds Total Funds
(857,673) - (26,509) - (184,645) (1,068,827) (2,294,784)
388 595 - 326,660 - 327,643 5,032,600
31,151 10,892 475 - 2,221 44,739 120,107
(826,134) 11,487 (26,034) 326,660 (182,424) (696,445) 2,857,923
(542,046) 77,850,007 10,849 (325,437) (76,483) 76,916,890 (4,531,023)
8,650,906 5,550,239 732,088 1,986,743 898,719 17,818,695 15,580,730
$ 8,108,860 $ 83,400,246 $ 742,937 $ 1,661,306 $ 822,236 $ 94,735,585 $ 11,049,707
$ (2,507,844) $ 20,725,604 $ (4,549,506) $ 412,495 $ (13,421,685) $ 659,064 $  (11,514,835)
4,908,747 16,069,694 2,823,746 1,338,563 2,108,435 27,249,185 -
(35,760) 355,119 (22,288) (129,536) (10,520) 157,015 (655,929)
- - - - 50,515 50,515 1,208,807
(9,091) (242,197) (1,661) (90) (34,145) (287,184) -
- - (7,556) 3,071 152,836 148,351 7,059
(29,331)  (1,206,258) 76,350 (107,103) 42,196 (1,224,146) (369,002)
(46,349) (925,043) 7,915 117,930 11,902 (833,645) 4,111,494
516,888 2,196,773 - - 122,421 2,836,082 -
- (5,471,789) - - (93,571) (5,565,360) (178,785)
14,511 - - - (56,182) (41,671) -
7,991 29,463 22,079 6,060 - 65,593 -
6,538 32,932 3,484 - (400) 42,554 2,245
5,334,144 10,838,694 2,902,069 1,228,895 2,293,487 22,597,289 4,125,889
$ 2826300 $ 31564298 $ (1,647437) $ 1,641,390 $ (11,128,198) $ 23,256,353 $ (7,388,946)

The Municipal and Regional Airports had a loss on disposal of capital assets of $1,504.

The Water and Sewerage Fund had $629,980 in capital contributions, $27,528 in loss on disposal of
capital assets, and an investment loss of $1,359,141 due to the change in fair value of the derivative
instrument. Refunding bonds in the amount of $75,835,000 with a premium of $9,793,379 were issued
with proceeds going directly to paying and escrow agents for defesance of prior bonds. Issuance costs of
$920,155, prepaid insurance of $266,251 and deferred charge on refunding $2,823,327 were recorded.

The City contributed $947,000 to complete the transactions.

The Shreveport Area Transit System had a loss on disposal of capital assets of $235,461.

The Golf fund had a loss on disposal of capital assets of $1.

The accompanying notes are an integral part of the financial statements.
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CITY OF SHREVEPORT, LOUISIANA
STATEMENT OF FIDUCIARY NET POSITION

ASSETS

Cash and cash equivalents
Receivables:
Interest and dividends receivable
Accounts receivable
Prepaid items
Investments, at fair value:
U.S. government obligations
Investment pool
Mutual funds
Domestic corporate bonds
Domestic equities
International equities
Total investments

Other assets:

Cash surrender value of life
insurance policies

Total assets

LIABILITIES
Due to other funds
Employees' deposits held in escrow

Total liabilities

Net position restricted for pensions

The accopmanying notes are an integral part of the financial statements.

FIDUCIARY FUNDS
December 31, 2014
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Employee
Retirement

Funds

813,193

181,968
86,372
475,279

3,794,271
260,259
231,291,471
3,927,836
4,525,225
2,214,959

246,014,021

6,997,953

254,568,786

21,272,291
1,922,979

23,195,270

231,373,516




CITY OF SHREVEPORT, LOUISIANA

STATEMENT OF CHANGES IN FIDUCIARY NET POSITION

FOR THE YEAR ENDED DECEMBER 31, 2014

ADDITIONS

Contributions:
Employer
Plan members

Total contributions

Investment earnings:
Net appreciation
in fair value of investments
Interest
Dividends

Total investment earnings

Less investment expense

Net investment earnings

Life insurance proceeds

Miscellaneous
Total additions

DEDUCTIONS

Benefits

Refund of member contribution
Administrative expenses

Life insurance premiums

Total deductions

Change in net position

Net position restricted for pensions

Beginning of year
End of year

FIDUCIARY FUNDS
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Employee
Retirement
Funds

$

8,030,635
5,156,403

13,187,038

13,444,834
292,601
416,552

14,153,987

1,283,731

12,870,256

970,000

16,628

27,043,922

25,924,830
1,337,188
131,262
819,086

28,212,366

(1,168,444)

232,541,960

$

231,373,516




ASSETS
Cash and cash equivalents
Investments
Receivables, net
Due from primary governments
Prepaid items
Notes receivable
Capital assets:
Land
Other capital assets, net of depreciation

Total assets

DEFERRED OUTFLOWS OF RESOURCES
Deferred charge on refunding
Total deferred outflows of resources

LIABILITIES
Accounts payable
Accrued liabilities
Due to other governments
Unearned income
Noncurrent liabilities:

Due within one year

Due in more than one year

Total liabilities

NET POSITION
Net investments in capital assets
Restricted for:
Debt service
Other purposes
Unrestricted

Total net position

CITY OF SHREVEPORT, LOUISIANA
STATEMENT OF NET POSITION
COMPONENT UNITS
DECEMBER 31, 2014

Shreveport Downtown Metropolitan
Home Mortgage City City Development Planning
Authority Courts Marshal Authority Commission Total
$ 1380235 $ 5307,283 $ 1803527 $ 877220 $ 100,651 $ 9,468,916
3,629,190 - - - - 3,629,190
8,305 40,594 - 775,622 - 824,521
- - - - 16,814 16,814
- 5,542 - 19,616 - 25,158
3,605,000 - - - - 3,605,000
- - - 80,000 704,514 784,514
- 208,922 412,031 935,340 132,968 1,689,261
8,622,730 5,562,341 2,215,558 2,687,798 954,947 20,043,374
; - - 89,488 - 89,488
- - - 89,488 - 89,488
- 31,440 43,467 4,279 42,185 121,371
15,999 - - 24,464 - 40,463
- - - - 75,280 75,280
- - - 774,343 - 774,343
488,384 - - 87,444 - 575,828
5,125,954 - - 794,717 - 5,920,671
5,630,337 31,440 43,467 1,685,247 117,465 7,507,956
- 208,922 412,031 986,205 837,482 2,444,640
316,900 - - - - 316,900
- 1,565,673 - 185,794 - 1,751,467
2,675,493 3,756,306 1,760,060 (79,960) - 8,111,899
$ 2992393 $ 5530901 $ 2,172,091 $ 1,092,039 $ 837,482 $ 12,624,906

The accompanying notes are an integral part of the financial statements.
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CITY OF SHREVEPORT, LOUISIANA
STATEMENT OF ACTIVITIES
COMPONENT UNITS
FOR THE YEAR ENDED DECEMBER 31, 2014

Program Revenues

Operating
Charges for Grants and
Expenses Services Contributions
Shreveport Home Mortgage Authority
Mortgage Operations $ 298,743 $ 293,329 $ -
City Courts
Judicial 4,465,975 717,384 -
City Marshal
Judicial 2,108,978 682,023 -
Downtown Development Authority
Downtown development 750,326 - 50,000
Streetscape program 340,811 298,076 -
Parking program 365,500 364,400 -
Interest on long-term debt 95,740 - -
Total Downtown Development Authority 1,552,377 662,476 50,000
Metropolitan Planning Commission
Planning and zoning 1,602,951 273,441 189,200
$ 10,029,024 $ 2,628,653 $ 239,200

General Revenues:
Property taxes levied for general purposes
Investment earnings
Payment from City of Shreveport
Miscellaneous

Total general revenues (expense)

Change in Net Position
Net position - beginning - as restated - see note IV.H.

Net position - ending

The accompanying notes are an integral part of the financial statements.
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Net(Expenses) Revenues and
Changes in Net Position

Downtown Metropolitan
Shreveport Home City City Development Planning
Mortgage Authority Courts Marshal Authority Commission Total

$ (5,414) $ (5,414)
(3,748,591) (3,748,591)

$  (1,426,955) (1,426,955)

$ (700,326) (700,326)

(42,735) (42,735)

(1,100) (1,100)

(95,740) (95,740)

(839,901) (839,901)

(1,140,310) (1,140,310)

(5,414) (3,748,591) (1,426,955) (839,901) (1,140,310) (7,161,171)

- - - 808,119 - 808,119

36,075 9,574 4,873 3121 - 53,643

- 3,247,473 1,555,236 - 1,126,802 5,929,511

- 7,851 - 59,248 - 67,099

36,075 3,264,898 1,560,109 870,488 1,126,802 6,858,372
30,661 (483,693) 133,154 30,587 (13,508) (302,799)
2,961,732 6,014,594 2,038,937 1,061,452 850,990 12,927,705

$ 2,992,393 5,530,901 $ 2,172,091 $ 1,092,039 837,482 $ 12,624,906
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CITY OF SHREVEPORT, LOUISIANA
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2014

Summary of Significant Accounting Policies

The accounting policies of the City of Shreveport conform to generally accepted accounting principles as applicable
to governments. The following is a summary of the more significant accounting policies:

A

The Financial Reporting Entity

The City of Shreveport (the “City”) was incorporated in 1839, under the provisions of Louisiana R.S. 33:1.
In May of 1978, the present City Charter was adopted which established a mayor-council form of
government. The City provides a full range of municipal services as authorized by the charter. These include
police and fire protection, emergency medical services, public works (streets and waste collection), public
improvements, water and sewer services, parks and recreation, planning and zoning, public transportation,
social, cultural and general administrative services.

The basic criterion for determining whether another governmental organization should be included in a
primary governmental unit's reporting entity for basic financial statements is financial accountability.
Financial accountability includes the appointment of a voting majority of the organization's governing body
and the ability of the primary government to impose its will on the organization, or if there is a financial
benefit/burden relationship. In addition, an organization which is fiscally dependent on the primary
government and there is a financial benefit/burden relationship, should be included in its reporting entity.

The financial statements present the City of Shreveport (the primary government) and its component units.
The operations of the Shreveport Municipal and Regional Airports and the Shreveport Area Transit System
are included as a part of the primary government. The discrete component units discussed below are
included in the City's reporting entity because of the significance of their operational or financial
relationships with the City. There are no blended component units in the City.

Discretely Presented Component Units

The component units’ columns in the government-wide financial statements include the financial data of the
City's component units. They are reported in a separate column to emphasize that they are legally separate
from the City.

City Courts

The City Courts have jurisdiction over all violations of City ordinances and state misdemeanor cases. The
Courts were created by special legislative act. Their jurisdiction includes the incorporated area of the City of
Shreveport plus the fourth ward of Caddo Parish. City judges are elected and cannot be removed by City
officials. The City Courts are fiscally dependent on the City of Shreveport and there is a financial
benefit/burden relationship. The City has the ability to modify or approve their budget which comes from the
General Fund. There are certain funds collected by the City Courts, pursuant to state statute, which are under
the control of the courts. The City Courts serve the citizenry of the City of Shreveport plus Ward Four of
Caddo Parish.
City Marshal

The City Marshal is the executive officer of the City Courts. The Marshal has the power of a sheriff in the
execution of the courts' orders and mandates in making requests and preserving the peace. The City Marshal
is an elected official. The City Marshal is fiscally dependent on the City of Shreveport and there is a
financial benefit/burden relationship. The City has the ability to modify or approve the budget which comes
from the General Fund. Certain funds are collected such as court costs, pursuant to state statute, which are
under the control of the City Marshal. The City Marshal serves the citizenry of the City of Shreveport plus
Ward Four of Caddo Parish.
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Downtown Development Authority

The Downtown Development Authority was established by an ordinance of the City of Shreveport to provide
for the revitalization of downtown Shreveport. Its purpose is to coordinate the efforts of the public and
private sectors for the economic and overall development of the Downtown Development District. The
Downtown Development District is a special taxing district within the City of Shreveport created by an act of
the State legislature. The City Council appoints the seven voting members of the Authority. The Authority
must submit to the City Council its proposals, programs and recommendations for the levy of special ad
valorem taxes. The City has the ability to modify or approve the budget of the Authority and its plan of
work. The Authority's governing body is not substantively the same as the City's. The Authority provides
services for a limited area of the City of Shreveport, which consists basically of the downtown area.

Metropolitan Planning Commission

The Metropolitan Planning Commission is responsible for the orderly, physical development of the City of
Shreveport and the surrounding planning area. The Commission makes recommendations to the City
Council and the Parish Commission. The Metropolitan Planning Commission consists of nine members
with four appointed by both the City of Shreveport and the Caddo Parish Commission and one member
elected by joint action of the governing authorities. Although the Commission is legally separate, the City
acts as its fiscal agent and has the authority to modify and approve its budget. The Metropolitan Planning
Commission is fiscally dependent on the City and there is a financial benefit/burden relationship due to the
General Fund subsidy of the majority of their operating budget. The Metropolitan Planning Commission
serves the citizenry of the City of Shreveport.

Shreveport Home Mortgage Authority

The Shreveport Home Mortgage Authority is a public trust, created by state statute, with the City of
Shreveport as beneficiary. The Authority is authorized to undertake various programs to assist in the
financing of housing for persons of low to moderate income in the City of Shreveport. There are five
trustees that are appointed by the City Council for terms of five years. Per the terms of the trust indenture,
the City has no power to transact business for the trustees nor to control or direct the actions of the trustees.
The City is entitled solely to the benefits of the trust, and at the termination of the trust it shall receive the
residual assets of the trust. The City cannot access the organization's funds at will, although there is some
ability to access them at the discretion of the Authority. The City is financially accountable since it
appoints all of the governing body and there is a potential for Shreveport Home Mortgage Authority to
provide specific financial benefits to the City. The Shreveport Home Mortgage Authority serves the
citizenry of the City of Shreveport.

Shreveport Convention Center Hotel Authority

The Shreveport Convention Center Hotel Authority is a public trust, created by state statute, with the City of
Shreveport as beneficiary. The Authority is authorized to oversee the development and operation of the
Shreveport Convention Center Hotel for the purpose of furthering economic development. There are five
appointed trustees. The trustees are the Mayor, Chief Administrative Officer, City Council President, City
Council Vice-President, and a citizen chosen at the discretion of the Mayor and approved by the City
Council. The term of the Trustees shall be for as long as they hold the office enumerated, and the term of
the citizen shall run concurrently with the mayoral term. Per the terms of the trust indenture, the City has no
power to transact business for the trustees nor to control or direct the actions of the trustees. The City
cannot access the Authority’s resources but is the beneficiary of the residual assets on the termination of the
trust. The City may provide financial support in the form of interim financing or guarantee of the
Authority’s debt. The boards are not substantively the same as the City. The Authority serves the citizenry
of the City of Shreveport. The trust was created in 2002 but has had no reportable transactions through the
year ended December 31, 2014.
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The Metropolitan Planning Commission does not issue separate financial statements. The government-wide
financial statements are presented within the basic financial statements. The fund financial statements are
included as supplementary information within the section entitled Discretely Presented Component Unit.
Complete financial statements of the other individual component units may be obtained from their
respective administrative offices.

Administrative Offices:

City Courts Shreveport Home Mortgage Authority
1244 Texas Avenue 1215 Hawn Avenue

Shreveport, Louisiana 71101 Shreveport, Louisiana 71107

City Marshal Downtown Development Authority
1244 Texas Avenue 400 Edwards Street

Shreveport, Louisiana 71101 Shreveport, Louisiana 71101

Related Organization
Shreveport Housing Authority

The Authority was created by State statute and it is legally separate from the City. The Mayor appoints the
five commissioners; however, the City cannot impose its will on the Authority since it does not have the
ability to modify or approve the budget or overr