ORDINANCE AND RESOLUTION FACT SHEET City of Shreveport

TITLE DATE ORIGINATING DEPT./DIV.

AN ORDINANCE TO AMEND CERTAIN The Office of the City Attorney
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OF SHREVEPORT CODE OF ORDINANCES SPONSOR OR COUNCILMEMBER
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PURPOSE

This ordinance will amend and update the processes and procedures utilized by the architectural and engineering
selection committee relative to the selection of firms to provide architectural, engineering, interior design
construction management, land surveying and landscape architectural services for City projects.

This Ordinance or Resolution will have direct impact on Council District: ALL

BACKGROUND INFORMATION

The Architectural and Engineering (A&E) selection committee has deemed it desirable and necessary to amend certain
provisions of the selection process for firms seeking to provide architectural, engineering, interior design construction
management, land surveying and landscape architectural services on City projects of maintenance, construction and
other public works.

An A&E subcommittee was convened for the purposes of discussion and implementation of an updated selection
process which will give the members of the selection committee greater opportunity to make selections objectively
and provide for greater transparency. These changes will provide for more even dispersion of City contracts to local
qualified firms through a more streamlined and detailed qualification based selection process.

TIMETABLE

Introduction: May 11, 2021
Final Passage: May 25, 2021

SPECIAL PROCEDURAL REQUIREMENTS

FINANCES SOURCE OF FUNDS
N/A N/A

CONCLUSION

The council may:
1. Approve the Resolution if deemed appropriate.
2. Approve an amended version of the Resolution.
3. Reject the Resolution.

FACT SHEET PREPARED BY: Thea R. Scott, Deputy City Attorney




ORDINANCE NO. OF 2021

AN ORDINANCE TO AMEND CERTAIN PORTIONS OF
CHAPTER 26 OF THE CITY OF SHREVEPORT CODE OF
ORDINANCES RELATIVE TO THE ARCHITECTURAL
AND ENGINEERING SELECTION PROCESS, AND
OTHERWISE PROVIDING WITH RESPECT THERETO.

BY COUNCIL MEMBER: LEVETTE FULLER

WHEREAS, the City of Shreveport’s Architectural and Engineering Selection Committee has deemed it
desirable and necessary to amend certain provisions of the selection process for firms seeking to provide
architectural, engineering, interior design construction management, land surveying and landscape architectural

services on City projects of maintenance, construction and other public works.

BE IT ORDAINED by the City Council of the City of Shreveport, Louisiana, in due regular and legal
session convened, that Chapter 26, Article VI, Division 3 is hereby amended and re-enacted to read as follows:

DIVISION 3. - ARCHITECTURAL AND ENGINEERING SERVICES
—
Sec. 26-241. - Purpose.

The purposes of this division are to assure that the city selects qualified firms to provide it with
architectural, engineering, interior design, construction management, land surveying and landscape architectural
services in an open and competitive manner and to provide that firms whose primary business address is in the
Shreveport-Bossier metropolitan area are selected to provide these services when they are properly qualified and
are experienced in the type of work needed by the city.

(Ord. No. 203, 1996, 3-11-97)
Sec. 26-242. - Definitions.

For the purposes of this division, the following words and phrases shall have the meanings set forth below
unless the context clearly indicates otherwise.

AJ/E selection committee means the architectural and engineering selection committee created under the
provisions of this division.

Architect means any person registered and licensed to practice architecture under the laws of the state of
Louisiana.

Architectural/engineering (A/E) professional service means services that are required to be performed by
a person or entity of is licensed, registered or certified to perform those services. These services are of an

architectural, engineering, interior design, land surveying, construction management or landscape architectural



nature plus incidental services that members of these professions and their employees may logically or justifiably
perform. A/E services shall include the following specific but nonexclusive list of services:

@) Feasibility studies, project master plans, environmental impact studies or assessments, space
studies, preparation of applications for funding, analyses of overhead, operations and maintenance
expenses, the preparation of cash flow analyses, rate schedules and economic analyses and such
other study and evaluation documents as may be needed for a project;

) Design services to provide drawings, plans, specifications and cost estimates for construction
which may include program development, energy analysis, interior design and landscaping;

©)) Construction layout and staking services;

@ Observation and inspection of project construction;

5 Construction manager/advisor services, as defined herein;

©®) Special supplementary work items such as surveys, models, displays or presentations;

) Participation in structured independent review processes, including, but not limited to, cost
estimating, project peer review, value engineering and constructability reviews.

City means the City of Shreveport, Louisiana, its departments and subdepartments and the city's agencies,

boards and commissions.

City's agencies, boards and commissions means agencies, boards and commissions that are controlled by

or dependent on the city's executive and legislative branches, as well as the metropolitan planning commission.

Construction manager/advisor means a design professional who assists, beyond ordinary project

inspection and observation, in the management of construction projects for the city.

Design professional means any architect, engineer, interior designer, land surveyor, construction manager

or landscape architect, as appropriate.

Engineer means any person registered and licensed to practice engineering under the laws of the state of

Louisiana.
Interior designer means any person registered as an interior designer under the laws of the state of
Louisiana or any unlicensed person who provides similar services.

Land surveyor means any person registered and licensed to conduct land surveying under the laws of the

state of Louisiana.

Landscape architect means any person registered and licensed to practice landscape architecture under

the laws of the state of Louisiana.

Mayor means the duly-elected mayor of the city or the mayor pro tem when vested with the powers of the

office of the mayor.

Project means the description of work as described in the announcement published in the official journal

as described in this division.

User agency means the city department, board, commission or authority or public utility undertaking a



specific project.

(Ord. No. 203, 1996, 3-11-97)

Sec. 26-243. - Architectural and engineering (A/E) selection committee

The competitive selection process for A/E professional services shall be conducted by an eleven (11)
member A/E selection committee.

@

Director-Members. There shall be five (5) members of the A/E selection committee as follows:

The directors of public works, water and sewerage, airports, and the city engineer and the director of the

Fair Share Program.

(®)

©

d

®)

(f)

©)

Citizen-Members. The mayor shall appoint the following three (3) citizen members to the

AJ/E selection committee subject to their confirmation by the city council:

1) Business or Finance - One (1) citizen, who is not a city employee and who holds or has
retired from executive or managerial positions in the business or financial community.

2 Architect - One (1) architect who is not a city employee, who resides in Caddo Parish and
who is recommended the Shreveport Chapter of the American Institute of Architects.

3 Engineer - One (1) engineer who is not a city employee, who resides in Caddo Parish and
who is recommended by the Shreveport Chapter of the American Society of Engineers or
the Shreveport Chapter of the Louisiana Engineering Society.

4) These citizen members may serve two (2) consecutive three-year terms from the
confirmation of their appointment and until their respective successors are qualified,
appointed and confirmed. No citizen appointee shall serve a third consecutive term.

(5) The citizen appointees including the architect and the engineer, and their employing firms,
if appropriate, shall not be eligible to compete for city A/E contracts or be employed by or
be a subcontractor to an A/E firm awarded a contract through the A/E selection process (1)
while serving on the A/E selection committee; and (2) for six months after their term of
service has ended, and for any additional period of time required by applicable law,
including the Louisiana Code of Governmental Ethics.

City Council-Members. The chairperson of the city council and their city council member designee

shall serve as members of the A/E selection committee.

Six voting members of the A/E selection committee, including at least two of the members named

in subsections (b) and (c) above shall constitute a quorum.

The committee members shall select a chairman who shall serve a one-year term or until their
respective successor is elected. An election for chairman shall be held each year.

The purchasing agent shall serve as a nonvoting member of the A/E selection committee and shall
maintain its records.
When the user agency for a specific project is not otherwise represented on the A/E selection



committee or when specialized expertise is desired by the committee, the mayor may designate
one or more persons to serve as nonvoting members of the committee while it considers matters
related to that specific project.

Sec. 26-244. - Architectural and engineering contract amount

@)

()

This process shall apply to all architectural/engineering (A/E) professional services contracts
negotiated by any city agency, board, commission or authority when the initial amount of the
contract exceeds $100,000.00 or when the initial amount of the contract is less than $100,000.00
but the scope of work is likely to increase so that the final contract amount exceeds $100,000.00.
All contracts for A/E professional services where the initial amount of such contract exceeds
$100,000.00 or when the initial amount of the contract is less than $100,000.00 but the scope of
work is likely to increase so that the final contract amount exceeds $100,000.00 shall be selected
on a competitive basis based on the qualifications of the firm, its employees or individual design
professionals and any other relevant criteria, except that price shall not become a factor until after

selection.

Sec. 26-245. - Architectural and engineering selection process.

(@)

()

(©)

It shall be the policy of the city to publicly announce all requirements for the competitive selection
of A/E professional services and to negotiate contracts for those services on the basis of
demonstrated competency, qualifications.

When it is determined that the city needs to obtain A/E services, the mayor shall require that the
announcement for such services be published in the official journal, transmitted via the City’s
electronic bid notification and procurement system, published on the official website for the City
of Shreveport and mailed to each member of the city council. This announcement shall invite all
interested parties to submit within a specified time (minimum of 25 calendar days) letters of
interest in being selected for this specific project, together with a Form SF 330 describing the firm
or individual's experience related to the project and such other information as the announcement
may specify. The notice shall contain a general description of the project and an estimated fee
range for the contract, if known. These submittals shall include the relevant pages of the SF 330
form and any information which is deemed relevant by the A/E firm or which has been requested
in the city's official notification. They should include a description of the firm's experience on
similar projects, its current workload with the city, and (when known) the personnel who the firm
intends to assign to the project.

The A/E selection committee may conduct interviews with up to five of the submitting firms if it



(d)

(€)

(f)

9)

(h)

finds that such interviews are warranted and will assist in the selection process. When interviews

are held, no member or representative of a submitting firm or individual for the project under

consideration who is not being interviewed shall be present.

Once the A/E selection committee has evaluated all of the submittals received relative to a project,

it shall recommend up to three firms to the mayor and shall submit the list of firms in order of

preference.

For all contracts, the mayor shall then select any one of the firms recommended to him by the A/E

selection committee and direct the relevant department, agency or commission to negotiate a

contract with the selected firm for services for a fee or at rates of pay fair to both parties.

Once the mayor has selected an A/E firm from the list submitted to him by the A/E selection

committee, the committee shall notify all firms which submitted letters of interest on the project

of the selection which has been made.

Should the mayor or his designee be unable to negotiate a satisfactory contract with any one of the

firms or individuals recommended by the A/E selection committee, negotiations with that firm or

individual shall be terminated and the A/E firm or individual notified in writing of the reason(s)

therefor. The mayor may then direct the appropriate persons to negotiate with either one of the

remaining A/E firms recommended for the project by the A/E selection committee. If the mayor

is unable to reach a satisfactory agreement with any of the firms recommended by the A/E

selection committee for a project then the A/E selection committee shall be required to reopen the

selection process by publishing a new announcement as required by subsection (9) herein and

submit a new list of firms to the mayor.

The mayor shall cause the A/E selection committee to:

1) Provide notice and an agenda of all meetings to each Council Member at the time
committee members are notified;

(@) Provide each council member with a copy of the minutes of each meeting which shall
include all recommendations of the committee, and

3) Produce a report for the council and to deliver to the clerk of council by April 1, July 1,
October 1, and January 1 for the prior three months showing the names of the A/E firms
selected during the previous three months, the dollar amount of each contract, and
amendments to each contract, the names of the firms submitted to the mayor and not
selected for each project and other information requested by the chairman of the council
or the chairman of the audit and finance committee. This report shall also include the names
of A/E firms selected during the previous three months for which the initial contract
amount was less than $100,000.00, the initial dollar amounts of each contract and

subsequent amendments to it and the purpose of the work. This report shall also include



the total amount of fees awarded by the city for professional services within the past four

years for each firm or individual design professional providing A/E professional services.

Sec. 26-445. Evaluation Criteria

@ The A/E selection committee shall evaluate all submittals from A/E firms to determine the firms

which it considers most qualified for and suited to perform the work.

(b) Numerical factors ranging from one (1) to five (5) shall be assigned to the following criterion on

the basis of the City’s priorities and conception of the importance of each factor in the completion

of a successful project:

@
©)
©)
“)
©)
©)
)
®)
©)

(10)

(11)

Capability to perform all or most aspects of the project

Recent experience with comparable City of Shreveport projects

Firms reputation for integrity and competence

Fair share participation pursuant to City Code of Ordinances Secs. 2-401-426

Key personnel’s professional qualifications essential to the work to be performed

Current workload

Qualifications of Sub-Consultants

Team work Location (find joint venture language)

Understanding of program or project including potential challenges and the City’s special

concerns, if any

Past performance on City projects including meeting deadlines

a. If there has been no performance on past City projects, the City may solicit past
performance information from all available sources including, references and
clients identified by the firm.

b. References other than those identified by the firm may be contacted and considered

in the evaluation process.

Location of assigned staff office relative to project

© The political activities of a design professional or firm of design professionals, including support

for or against a candidate for city elective office, shall not be a consideration in the selection

process.

Sec. 26-246. — Prequalification

@ Firms or individual design professionals wishing to be selected for professional services by the

city shall submit annually to the city a statement of their qualifications and interest. General

information and/or information about a firm's interest and expertise in specific project areas

(streets, drainage, parks, airports, buildings, etc.) shall be submitted on a Form SF 330 (Architect-

Engineer and Related Services Questionnaire) or on such other form as may provide similar



information which is acceptable to the A/E selection committee. Firms may provide updated SF
330 forms or other relevant information to the city at any time. All firms or individual design
professionals with current SF 330 Forms on file will be sent a notification of public announcement
for each project via the City’s electronic bid notification and procurement system.

Sec. 26-246. — Prohibited Communications Prior to Selection

(@)

()

There shall be a prohibition on communications by all submitting firms and/or their representatives
with City staff, the Mayor and staff, council members and staff and members of the selection
committee at any time prior to the selection of a firm for professional services.

This does not apply to oral communications at pre-submittal conferences, oral presentations before
the selection committee, contract negotiations, or communications in writing at any time with any
city employee or elected official regarding matters not concerning the competitive selection

process.

Sec. 26-247. — Post project evaluation

A post project evaluation shall be conducted following completion of any project for which an award his

made by the A/E committee. Post project evaluations shall be utilized in a firm’s evaluation for any future projects

pursuant to Sec. 26-445(b)(10). The following criterion may be considered in post project evaluations:

(@)
(b)
(©
(d)
©)
("
)
(h)
(i)

@)

Planned duration of awarded project vs. actual duration of awarded project

Project efficiency and timeliness of completion

Causes for any delay in the completion of the awarded project, if any

Budgeted or planned cost for awarded project vs. actual cost for awarded project

Reasons for increased costs, if any

Quality of work performed

Compliance with specifications of project

Adherence to all local, state and federal regulations during the completion of the awarded project
Compliance with all local, state and federal safety regulations during the completion of the
awarded project

Ability to address foreseeable and unforeseeable risks during the completion of the awarded

project

Secs. 26-248—26-264. - Reserved.

BE IT FURTHER ORDAINED that the remainder of Chapter 26, of the City of Shreveport Code of
Ordinances shall remain unchanged and in full force and effect.

BE IT FURTHER ORDAINED that if any provision or item of this ordinance or the application thereof



is held invalid, such invalidity shall not affect other provisions, items or applications of this ordinance which can
be given effect without the invalid provisions, items or applications; and to this end, the provisions of this
ordinance are hereby declared severable.

BE IT FURTHER ORDAINED that all Ordinances or parts thereof in conflict herewith are hereby
repealed.

BE IT FURTHER ORDAINED that this Ordinance shall become effective in accordance with the
provisions of Shreveport City Charter Section 4.23.

THUS DONE AND ORDAINED by the City Council of the City of Shreveport, Louisiana.

APPROVED AS TO LEGAL FORM:

OFFICE OF THE CITY ATTORNEY



