CITY OF SHREVEPORT

Section 40-Fair Share Requirements (Revised 9-12-07)
Applies to IFB, RFP, and RFQ Documents except when the City makes a Direct Commodity Purchase or for

the Airport.
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DEFINITIONS
Bid-shall mean bid for IFBs, proposal for RFPs, and quote for RFQs.

Contractor-shall mean prime contractor for IFBs, RFPs, and RFQs. For RFSs, Contractor shall mean Prime
Consultant.

Offeror-shall mean a person who submits an RFP.

Subcontractor-shall mean subcontractor for IFBs, and RFQs. For RFSs, Subcontractor shall mean Sub
consultant.

FSC-is Fair Share Certified (specific to City-Funded Projects and included in the Fair Share computation).
Fair Share Certification applications may be obtained as follows:

Contact Karen Barnes, Management Assistant... 318-673-5060

Fair Share Office

505 Travis Street, Suite 260

Shreveport, LA 71101

FSC Application Affidavits maybe downloaded at::
http://www.ci.shreveport.la.us/fair_share/pdf/Fairshare_download.pdf

DBE-is Disadvantaged Business Enterprise (specific to Federally-funded Projects - generally FAA, DOTD or
FTA projects).

S/DBE-is Small Disadvantaged Business Enterprise (again, specific to Federally-Funded Projects - a group
that is defined by the Government as "presumptively disadvantaged" by provisions of CFR 49). DBE
applications may be obtained as follows: http://www8.dotd.louisiana.gov/UCP/UCPdownloads.aspx

MBE-is Minority Business Enterprise. The designation of MBE is obtained through the submission of a
Vendor’'s Application that can be obtained through the Purchasing Office. Vendor Applications may be
downloaded at: http://www.ci.shreveport.la.us/bid/section800.htm

PURPOSE OF THE PROGRAM

The City of Shreveport has implemented this program to ensure that their construction and service contracts
provide employment and growth opportunities for small disadvantaged businesses.

Therefore, when the goal has not been met, prime contractors are required to submit proof showing that good
faith efforts have been made to contract with FSC, S/DBE or DBE subcontractors.

All efforts must be documented.
Direct commodity purchases made by the City are exempt from the program.
FAIR SHARE CONTRACT CLAUSES

The following Fair Share Contract Clauses and Good Faith Effort Requirements are only a small part of the
Fair Share Program.

The Fair Share Program full text and forms that will be needed are posted in the Purchasing Office, or
available upon request, or available on our web site at www.ci.shreveport.la.us, and are incorporated by
reference in all solicitation documents with the same force and effect as if set forth in full text.

ANY DEVIATIONS FROM THE FAIR SHARE REQUIREMENTS LISTED HEREIN MUST BE CLEARLY
IDENTIFIED WITH EACH SOLICITATION RESPONSE.

PLEASE CALL THE FAIR SHARE OFFICE AT (318) 673-5060 OR THE PURCHASING DIVISION AT (318)
673-5450 IF YOU HAVE ANY QUESTIONS.

Prompt Payment Clause
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The City of Shreveport will, after acceptance of goods or services and the receipt of a proper invoice from the
contractor, process request for payment, said payment to be paid within thirty (30) days.

Prime contractors shall then be required to ensure payment is made to any designated small or
disadvantaged business (subcontractors), within fifteen (15) business days of receipt of payment to the prime
contractor from the City.

Upon satisfactory completion of a contract, the City and/or prime contractor will ensure that any retainage
payments are returned within thirty (30) business days.

Failure to comply with the terms of this requirement may be grounds for termination of the contract by the
City.

Affirmative Action Clause

The contractor, sub recipient, or subcontractor shall not discriminate on the basis of race, color, national
origin, or sex in the performance of this contract.

The contractor shall carry out applicable requirements of the appropriate funding guidelines for each contract.
Failure by the contractor to carry out these requirements is a material breach of the contract which may result
in the termination of this contract or such other remedy as the City deems appropriate.

Participation of Small Disadvantaged Business Concerns

It is the policy of the City of Shreveport that all prime contractors and service providers utilize qualifying small
disadvantaged business concerns.

The City has set a goal of 25% for participation of these said business concerns in all City-let contracts and/or
purchases.

Specific goals are set on federally funded contracts as determined by the regulating federal agency and
language to that effect shall be included in those contracts.

Failure by a contractor or service provider to include these designated businesses could constitute breach of
contract and result in remedial action.

Assurance of utilization of FSC, S/DBE, and DBE subcontractors is given through FSC FORM 4, Letter of
Intent.

Subcontractor Payment Certification

Every contract by the City for the performance of work will contain a provision requiring the prime contractor
to certify in writing that all subcontractors and suppliers have been paid for work and materials from previous
progress payments received (less any retainage) by the prime contractor prior to receipt of any further
progress payments.

In the event a contractor is unable to pay subcontractors or suppliers until it has received a progress payment
from the City, the prime contractor shall pay all subcontractors or suppliers funds due, from said progress
payments within forty-eight hours of receipt of payment from the City.

During the contract and upon completion of the contract, the City may request documentation to certify
payments to subcontractors or suppliers. This provision in no way creates any contractual relationship
between any subcontractor and the City or any liability on the City for the contractor’s failure to make timely
payment to the subcontractor.

Fair Share Certified (FSC), S/DBE or DBE PARTICIPATION-GOOD FAITH EFFORT REQUIREMENTS
PRE-BID EFFORTS REQUIRED REGARDING S/DBEs or DBEs

Bidders are required to contact, and make good faith efforts to contract with City and Louisiana Unified
Certification Program (LAUCP) Certified FSC, S/DBE or DBE firms for each division of work identified in these
documents which will be performed by a subcontractor.

A list of FSC, S/DBE or DBE contractors specializing in the divisions of work identified for subcontracting on
this project can be found at the following Web Sites...(City Projects)
http://www.ci.shreveport.la.us/Forms/Fairshare/index.asp (Federal
Projects) http://www8.dotd.louisiana.gov/ucp/
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These requirements are contractual obligations and are included in all contracts.

Failure to comply may result in a finding of breach of the contract, disqualification of the bidder to bid on future
contracts, or a claim for damages.

Who to contact

For each division of work identified in these documents that will be performed by a subcontractor, Bidders
must contact:

Every FSC, S/DBE or DBE firm that attended the pre-bid meeting (if one was held) which specializes in a
division of work that will be subcontracted, and

In addition to the above, a minimum of five (5) other FSC, S/DBE or DBE firms.

If there are less than 5 firms listed for a particular division of work, all of the subcontractors in that division
must be contacted.

When to contact

All Bidders must provide project information to FSC, S/DBE, or DBE firms in sufficient time to permit the firm
to have an equal opportunity to compete for work that the successful bidder will subcontract together with the
date and time that subcontractor’s bids are due.

The first documented contact with each FSC, S/DBE, or DBE firm must be at least seven (7) working days
before bid opening.

How to contact

First contact: Bidders shall contact FSC, S/DBE or DBE subcontractors by letter or fax to advise them of
potential subcontracting opportunities.

Follow-up: Bidders shall follow up with telephone calls to each FSC, S/DBE, or DBE firm contacted to
determine if a bid will be submitted or if further information is required.

A firm need not be contacted if that firm responds to the first contact with a statement that the firm will not bid
on this project.

What information must be provided

The apparent lowest construction/service provider bidder shall be required to complete/submit Fair
Share Forms 1 through 4 within 72 hours after notification. If additional information is needed, it must
be turned in within 24 hours or the bid will be declared as non-responsive when additional time is not
approved by the Fair Share office.

ADDITION/REPLACEMENT OF SUBCONTRACTORS AFTER SUBMISSION

The successful bidder will not be permitted to add or replace a subcontractor without the consent of the DBE
Compliance Manager and/or the Fair Share Office and the Originating Department.

If any subcontractor is added or replaced after the contract award, the contractor shall make good faith efforts
to contract with another FSC, S/DBE, or DBE for the work to be performed by that subcontractor.

Documentation of these efforts is required, and must be submitted to the Purchasing Agent and the Fair
Share Office on FSC FORM 2.

DOCUMENTATION OF GOOD FAITH EFFORTS

FAIR SHARE DOCUMENTS TO BE SUBMITTED BY THE APPARENT LOWEST
CONSTRUCTION/SERVICE PROVIDER BIDDER.

COMPLIANCE AGREEMENT-FSC FORM 1. Submit completed FSC FORM 1.

UTILIZATION/CONTRACT TRACKING-FSC FORM 2. Submit FSC FORM 2 showing all
subcontractors/all sub-subcontractors to be used on this contract and use for any changes also.
Note: Construction Bidders, including 100% Fair Share/DBE, must turn in this form showing all
subcontractors to be used on this contract.

PROJECT CONTACT SHEET-FSC FORM 3. Submit FSC FORM 3 showing a completed log of
contacts with FSC, S/DBE, or DBE firms.
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LETTER OF INTENT-FSC FORM 4. Submit a signed FSC FORM 4, Letter of Intent indicating
FSC, S/DBE and DBE Subcontractors and Sub-Subcontractors along with the scope of work to be
performed and price/cost of goods or services to be performed by the Subcontractor. There must
be a separate Letter of Intent for each FSC, S/DBE or DBE Subcontractor or Sub-subcontractor.
This letter of Intent must be submitted within 72 hours of the bidder being designated as “the
apparent lowest construction/service provider bidder”, or his/her bid will be declared non-
responsive.

Failure to submit these documents shall make a bid non-responsive and the apparent lowest bidder
ineligible to receive an award of the contract.

The Purchasing Agent and/or the DBE Compliance Manager and/or the Fair Share Office shall
have the right to seek clarification to assure good faith effort compliance.

DOCUMENTS TO BE SUBMITTED AFTER CONTRACT AWARD.

MONTHLY SUBCONTRACTOR PAYMENT UTILIZATION REPORT-FSC FORM 5: All subcontractors
(including FSC, S/DBE, or DBE firms) and second tier subcontractors shall be reported on the FSC FORM
5as well as contract amounts and payments.

Copy of letter or fax sent to FSC, S/DBE, or DBE firms: When requested, provide one copy of the letter or
fax sent to FSC, S/DBE or DBE firms to solicit bids for this project. If more than one form of letter or fax was
sent, submit a copy of each form sent.

Optional Good Faith Efforts

Contractors should consider efforts such as:

Did the contractor advertise in general circulation, trade association, and small disadvantaged-focus media
concerning subcontracting opportunities?

Did the contractor provide written notice to a reasonable number of specific FSC, S/DBEs, or DBEs that
interest in the contract was being solicited, in sufficient time to allow the FSCs, S/DBEs, or DBEs to
participate effectively? (NOTE: It is recommended that certified mail be used to provide documentation).

Did the contractor follow up initial solicitations of interest by contacting FSC, S/DBEs or DBEs to determine
certainty whether the FSCs, S/DBEs or DBEs were interested?

Did the contractor select portions of the work to be performed by FSCs, S/DBEs, or DBEs, including, where
appropriate, breaking down contracts into economically feasible units to facilitate participation?

Did the contractor provide interested FSCs, S/DBEs, or DBEs with adequate information about the plans,
specifications, and requirements of the contract?

Did the contractor negotiate in good faith with interested FSCs, S/DBEs, or DBEs, not rejecting them as
unqualified without sound reasons based on a thorough investigation of their capabilities?

Did the contractor make efforts to assist interested FSCs, S/DBEs, or DBEs in obtaining bonding, lines of
credit, or insurance required by the recipient or contractor?

Did the contractor effectively utilize the services of available community organizations; contractors’ groups;
local, state, and federal business assistance offices; and other organizations that provide assistance in the
recruitment and placement of FSCs, S/DBEs, or DBEs?
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City of Shreveport
COMPLIANCE AGREEMENT-FSC FORM 1

Bid Number: (Revised 9-10-07)

By signing this document, the bidder hereby certifies, understands, and affirms that:

1.0

2.0

3.0

4.0

5.0

6.0

It has not discriminated against any FSC, S/DBE, or DBE firms in awarding subcontracts for this
project.

The good faith efforts requirements are contractual obligations that must be fulfilled whether or not
listed on these forms.

The apparent lowest construction/service provider bidder shall be required to
complete/submit Fair Share Forms 1 through 4 within 72 hours after notification. If
additional information is needed, it must be turned in within 24 hours or the bid will be
declared as non-responsive when additional time is not approved by the Fair Share office.

Failure to provide information may result in a loss of the bidder’s bid bond.

Replacement of a subcontractor during contract performance without: a) obtaining the prior written
consent of the DBE Compliance Manager and/or the Fair Share Office and the originating
department; and b) subsequent good faith efforts in selection of a replacement; is prohibited and a
breach of contract. See UTILIZATION/CONTRACT TRACKING-FSC FORM 2 AS REQUIRED
FOR ALL SUBS/SUB of SUBS.

Consideration was given to waiving bonding requirements for FSC, S/DBE, or DBE subcontractors.

And, Executes this Compliance Agreement as:

Company Name:

Address:
Phone Number: FAX Number:
By:
Signature of Authorized Owner or Representative Title Date
Print Name:
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City of Shreveport
UTILIZATION/CONTRACT TRACKING-FSC FORM 2

This multipurpose form is used to list all types of subs and changes to their status for Fair
Share and Contract Tracking Reporting. (Revised 8-30-07)

1. IFB/RFP/RFS/RFQ # (Circle 1) 2. Project Name

3. Prime Contractor 4.Bid Amount of Total Project ($)

5. Prime Contractor’s Federal Tax ID # Change Order? Yes or No C/O#
List all Subcontractors (copy as needed) ztlatthu; ;fp'[; e ggppee?fg\;vn?géto ;S\umbgfrﬂtrgciegr (=)
Federal I.D. # AEC, DBE,

Company FSC, LBE,
Name MBE, SBE,
Address WBE

Phone #

Fax #

E-Mail

State Class/License #

Federal I.D. # AEC, DBE,
Company FSC, LBE,
Name MBE, SBE,
Address WBE

Phone #

Fax #

E-Mail

State Class/License #

Federal I.D. # AEC, DBE,
Company FSC, LBE,
Name MBE, SBE,
Address WBE

Phone #

Fax #

E-Mail

State Class/License #
Prime Contractor’s Signature Date: Phone:
Project Mgr. Signature: Date: Fair Share Office Approval: Date:
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City of Shreveport
PROJECT CONTACT SHEET-FSC FORM 3

(Revised 8-30-07)

Name of Project: Bid Number:

Bidder's Name:

Bidders should record their contacts with potential FSC or DBE subcontractors through use of this
log. Additional forms may be copied if needed.

Name of Type of Date & Person Contact | Quote Quote
Subcontractor | Contact(s) | Time of making/receiving | made? received accepted
Contact | call or other Amount Or rejected? | Comments

communications | Yes/No | ($)
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Bid # PROJECT# FSC FORM 4

Fair Share / Disadvantaged Business Enterprise Compliance Management

LETTER OF INTENT TO PERFORM AS A PRIME CONTRACTOR AND

UTILIZE A SUBCONTRACTOR/SUBCONSULTANT

[NOTE: Pursuant to the City of Shreveport's Fair Share Program for Equal Business Opportunity, established by
Ordinance No. 105, 1999, 7-27-99, DBE firms participating in the Program must have current certification status prior to
award of a contract where they are counted towards subcontracting participation. If the City of Shreveport determines that
a firm is not an eligible DBE firm, that firm is advised to immediately submit a completed certification application to the
State of Louisiana, Department of Transportation and Development, LAUCP Section, P.O. Box 94245, Baton Rouge, LA
70804-9245 for consideration on subsequent projects.

1. Name of Project

2. Name of offeror/prime contractor

3. The undersigned is prepared to perform the following described work and/or supply the material listed in
connection with the above project (where applicable specify “supply”, “install” or “perform particular services”):

at the price of $

(Name of DBE/FSC Firm) (Date)

Circle one (Owner/Authorized Agent of DBE/FSC firm) Type or Print Name (Signature of Owner or Authorized Agent of DBE /FSC Firm)

(Phone Number) (Fax Number)

AFFIDAVIT OF PRIME CONTRACTOR

| HEREBY DECLARE AND AFFIRM that I, am the duly authorized representative of
(Circle one-Owner/Authorized Agent)

and that | have personally reviewed the material and

Name of Prime Contractor

facts set forth in this Letter of Intent to Perform. To the best of my knowledge, information, and belief, the facts in this form are
true, and no material facts have been omitted.

Pursuant to the City of Shreveport Ordinance, No. 105, 1999, 7-27-99, Sec. 2-414, Intentional failure by a contractor or service
provider to include these designated businesses could constitute breach of contract and result in remedial action. Further, any
person [entity] who makes a false or fraudulent statement in connection with participation of a DBE or FSC in any City of
Shreveport contract may be referred for debarment procedures from subsequent contracts with the City of Shreveport.

| do solemnly swear or affirm that the signatures contained herein and the information provided by the Prime Contractor are true
and correct, and that | am authorized on behalf of the Prime Contractor to make this affidavit.

Circle One (Owner/ Authorized Agent) Type or Print Name (Name of Prime Contractor company/firm -Print or Type)
(Signature of Owner or Authorized Agent) (Date)
(Phone Number) (Fax Number) (Revised 8-30-07)
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MONTHLY SUBCONTRACTOR PAYMENT AND UTILIZATION REPORT-FSC FORM 5

3. Prime Contractor

1. Contract No.

4. Prime Contract Amount

SECOND TIER PAYMENTS TO SUBCONTRACTORS MUST BE INCLUDED ON THIS REPORT.

2. Progress Report No.

5. Report Dates (Beginning & Ending)

6. Project Name

7 8 9 10 11 12 13 14 15 16 17
All Sub- Status Y Nature Original Changes to | Total Mid-Month Actual Total (all) Total
Contractor FSC, Check if of the Sub- The Sub- Payment Progress Mid-month & Retainage
Names S/DBE or | Second Work contract Sub- Contract Amount/ Payment Progress Held,
(List All DBE* Tier Sub Amount Contract Amount Date Made Amount/ Payment if Any
Sub- ($) Amount ($) to Date Made Amounts for | ($)
Contracts) ($) Subcontractor to Sub- Month

($) contractor ($)

(%)

*CHANGES TO CONTRACT: Replacement, substitution, or addition of FSC, S/DBE or DBE firms must be handled in conformance with the contract documents.

Please Note: Instructions for completing this report are on the reverse side.

IT IS HEREBY CERTIFIED THAT THE ABOVE LISTED FIRMS HAVE BEEN UTILIZED BY OUR COMPANY IN THE AMOUNTS REPRESENTED ABOVE AND
THAT THE INFORMATION CONTAINED HEREIN IS COMPLETE AND ACCURATE.

Authorized Signature of Contractor Representative

Instructions: Subm|t with re
Share Office, P. O

uest for Progress Payment to Project Managers and send a copy to: DBE Compliance Manager and/or the City of Shreveport’s Fair
. Box 31109, Shreveport, LA 71130
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INSTRUCTIONS FOR COMPLETING FSC FORM 5
MONTHLY SUBCONTRACTOR PAYMENT AND UTILIZATION

CONTRACT NUMBER: Enter the contract number for this project as assigned by the City Purchasing
Division.

PROGRESS REPORT NO: Enter Report number 1 for the first report submitted and subsequent numbers for
reports submitted thereafter.

PRIME CONTRACTOR: Indicate the name of the prime contractor.

PRIME CONTRACT AMOUNT: Indicate the total dollar amount of the prime contract.

REPORT DATES: Indicate the beginning and ending dates corresponding to the progress payment period or
use calendar month.

Example: 1/1/98 thru 1/31/98. Reports should be sequential and not overlap.
PROJECT NAME: Indicate the project name as indicated on the contract documents.

SUBCONTRACTOR NAME: List the names of all subcontractors having performed work or paid on this
project during the reporting period.

STATUS: Indicate the appropriate FSC, S/DBE, or DBE status of each contractor listed in item 7.

Example: FSC, S/DBE, or DBE. Note: Designations should be consistent with how firms were certified by
LAUCP or the City of Shreveport at the time of contract award.

Only one designation may be used for credit and will be applied accordingly. Leave blank for non-certified
firms.

LIST SECOND TIER SUBCONTRACTORS.
NATURE OF WORK: Briefly describe subcontractors’ work.

Example: Landscaping, electrical supplier, electrical contractor, remove and replace inlets, furnish and install
catch basins, etc.

ORIGINAL CONTRACT AMOUNT: Indicate the dollar amount for each subcontract at time of award.
CHANGES TO CONTRACT: Indicate the cumulative dollar value of any changes to subcontracts.

Additions to the contract should be shown using a plus sign in front of the amount and reductions in contract
amounts using the minus sign.

Examples: additions +$3,050.50, reductions -$3,050.50. Also please explain any changes in space provided
below for comments.

TOTAL SUBCONTRACTOR AMOUNT: This amount should be the total dollar value (current contract
amount) plus or minus changes indicated in column 11.

MID-MONTH PAYMENT AMOUNT AND DATE MADE TO SUB: Enter the date and amount of any mid-month
payment made to the subcontractor.

ACTUAL PROGRESS PAYMENT AMOUNT AND DATE MADE TO SUBCONTRACTOR: Enter the date and
amount the month end actual progress payment was made to the subcontractor.

TOTAL PAYMENT AMOUNT TO DATE: This amount should represent the amount of both mid-month and
month-end amounts paid to the subcontractor. This amount should correspond to the amount the prime is
requesting for work performed by the subcontractor for the same reporting period.

RETAINAGE HELD, IF ANY: If the prime is holding retainage, enter the total amount of the retainage held for
the reporting period.

COMMENTS (Include why any payment amounts made to the subcontractor are less than that requested by
the subcontractor.)
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