CITY OF SHREVEPORT
NEIGHBORHOOD INVESTMENT PROGRAM (NIP)
2009 REQUEST FOR PROPOSALS

APPLICATION PROCESS

ISSUANCE OF PROPOSALS: Monday, September 15, 2008

through Wednesday, October 15, 2008

DEADLINE FOR RECEIPT Wednesday, October 15, 2008
OF PROPOSALS: no later than 5:00 p. m.

ORIGINAL AND SIX (6) COPIES DUE

The City of Shreveport, Department of Community Blepment, must be in receipt of @n
original and three (3) copies of the proposal catglwith all attachments, on or before the
above date. These deadlines are firm as to datdhaur. Applications that arrive after tjle
deadline or incomplete applicatiomgll not be accepted. Diskettes, facsimiles, electrgnic
mail, or other electronic documentsll not be accepted. The application must be signeddoy th
applicant’s Board Chairman, CEO, Director, or Ritest. All proposals become the propejty
of the city of Shreveport.

You may access this proposal by goingtew.shreveportla.goand clicking on Department ¢

Community Development or you may pick up a copytte Department of Communi
Development, 1237 Murphy Street, Room 314, Post®8ox 31109, Shreveport, LA 71130
The grant period for funding is January 01, 200®D&cember 31, 2009.

Hand or Courier Delivery Mailing Address:

Department of Community Development, Bureau of Admaistration, 1237 Murphy Street,
Shreveport, LA or Post Office Box 31109, ShrevepgrLA 71130, Attention: Bonnie
Moore, Director.

For additional information regarding this Requestof Proposal, contact Fred Thomag
Bureau Chief, at (318) 673-5900.
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CITY OF SHREVEPORT
DEPARTMENT OF COMMUNITY DEVELOPMENT
NEIGHBORHOOD INVESTMENT PROGRAM

SHREVEPORT APPLICATION FOR FUNDING

l.  Applicant Information: Tax I. D. No.

Name of Applicant/Organization:

Street Address:

Phone No. Fax No. at-m

Council District:

Date your association organized:

Signature of authorized representative: Title

I. Project Information:

Amount of NIP funds requested:
Type of physical improvement project (s):

Name/Title of project (optional):

Location of Project (specific address of proposedts):

Neighborhood benefiting from project:

Neighborhood Boundaries: North: South:

(Street Name) East: West:

Estimated Project Start Date: Estimated Prect Completion Date
Have you received a NIP grant in the past? Yes

If yes, specify the year (S)

This is not an agreement until the City of Shreviepd the individual authorized to execute thetcact on

behalf of the organization have signed the contract




Checklist of Required Documents

Cover Sheet (Application Form)
Proposal Narrative

A Listing of Board of Directors or Members (include which ones are
community residents)

A copy of current IRS 501(c)(3) tax exempt statement indicating that you
are not a private foundation and an explanation of any changes in your
IRS status (if applicable)

Most Current Certified Financial Statement, Bank Statement, or Audit;
(not to exceed two years old)

Authorizing Resolution by Board of Directors or Officers to Apply for City
funds

Articles of Incorporation and Bylaws (if a nonprofit organization) and
Certificate from Secretary of State

Vendor’'s Application
List of Project Leaders and Team Members
W-9 Form and Copy of Occupational License

Project Budget
Project Timeline

Affidavit
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SECTION I: GRANT INFORMATION AND REQUIREMENTS

A. BACKGROUND AND PROGRAM OVERVIEW
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The mission of the program is to improve the gyaiitlife in neighborhoods, and build the progranima
and financial capacity of neighborhood-based ogions. The concept of NIP believes that a healthy
neighborhood is one in which residents and extestedeholders are willing to invest time, energyd a
money in the neighborhood.

The theme for the program‘isleighbors Working in Unity to Change their Commyhi



PROGRAM GOALS AND OBJECTIVES

The funding made available will assist in improvingighborhood conditions and stimulate community
involvement by utilizing city funds to build viablaeighborhoods through community development
activities designed for all residents, without disgnation.

The major goals and objectives of the program mheiu

o Coordinate activities with the City to provide mofecused effective delivery of services and
response to problems within neighborhoods;

o Strengthen relationships with neighborhoods by Iwimg them in decisions about what is needed to

sustain livability;

Systematically apply city resources to make a dtenmapact in neighborhoods;

Help the neighborhood groom new leaders to carrtherwork of sustaining a quality neighborhood;

o Find a way to identify neighborhood “character’concrete terms, and efforts that will be undertaken

to preserve those unique qualities;

Proactively address issues related to the agimgighborhoods and their infrastructure; and

o Catalog and respond to specific needs and opptigsimn neighborhoods.
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ELIGIBLE APPLICANTS

A community/neighborhood-based organization is @anization with a majority of its members residing
or doing business in a commonly recognized neididimat. NIP has funding available only for these
types of organizations. A community/neighborho@ddx organization may be any wholly secular
neighborhood association, civic organization or gottee located within the city limits of Shreveptrat
has been formally organized for at least six (6)nths prior to the application date, and have aitlaae

(9) active members who are residents of the neididoal. To be eligible for funding under this preph

at least 75% of the general membership must be osepof residents in the neighborhood in which
projects or services will be provided, and orgatmires must have held at least two (2) neighborhood
meetings during the current calendar year (200&)l of the above requirements must be validated by
some credible written source such as approved msnat official articles of incorporation. Funding
under Phase Ill and Phase IV will be limited toamgations with a documented IRS 501 (c) (3) tax
exemption status.



Eligibility Requirements by Phase

Phase Criteria Eligible Projects/ Ineligible
Costs Costs/Projects/Activities
Phase | Organization must be inexistence for ldeighborhood Identification Administrative Expenses
least six (6) months Gateway Signs/Plaques/Flags (operational) i. e. salaries, office
Neighborhood Pocket Parks space, travel costs, accounting
Adopt-A-Park services are not eligible. However
Litter Abatement (neighborhood Program Administrativeosts are
cleanups, etc.) eligible, i.e. office supplies, postag
Graffiti Removal publications;
Community Gardens/Playgrounds | Fundraising Activities;
Tool Lending Project Repair and Maintenance to a
Street Lighting neighborhood facility (Phase 1V,
Beautification Projects applicable only);
Sidewalk Repairs Investment Activities;
Community Benches and Bus Political Activities;
Benches Religious Activities; an
Project Maintenance Entertainment Related Activities
Phase I Organization must be in existence for @ame as above) (same as above)

least one (1) year and has formalized as a
non-profit  organization and haye
established by-laws

Phase 11l Organization must in existence for| #game as above) (same as above)
least two (2) years with an IRS 501 (c)
3)

Phase IV | Organization must be in existence for @ame as above) and Housingsame as above)
least five (5) years with an IRS 501 (c)mprovement Projects (rehabilitation
(3) tax exemption status; new  construction, paint/repalir
Organization must have a physical offic@rojects, historical reservation
and operating on a daily basis in servjcgrojects, and repair and maintenance
delivery; to neighborhood facility;
Organization must have an activeeconomic Development Projects
Executive Director, and Board ofsuch as business improvements
Directors; (facade)
Organization must have received funding

from the city of Shreveport for at least
five (5) consecutive years, and will be
receiving fiscal year 2009 civi
appropriations; and

Organization must be able to show| a
history of implementing at least four (4)
projects/activities in which two (2) of th
project/activities must be relative fo
housing construction and/or economic
development that have been conducted in
the respective neighborhoods in whigch
the organization is selected.
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E. INELIGIBLE APPLICANTS

Individuals, commercial establishments, politicabgps, or government agencies are ineligible fas th
grant.

F. ELIGIBLE PROJECTS

NIP grants are designed to encourage communityiberpood-based organizations to implement
community/neighborhood improvement projects. Nbahood strategies will identify major issues ieas
such as community development, housing developmeobnomic development, infrastructure, and
environmental concerns. These projects should dmgded to build clean, healthy, safe, and attracti
communities with strong, independent, and capaleighiorhood-based organizations. Organizations are
encouraged to implement projects which promoterdirgeial and/or inter-generational diversity, broad
neighborhood support and volunteerism from withie heighborhood, and which focuses on harmonyeotésp
understanding, and appreciation. Under this pralposcipients are encouraged to do a joint projatttin its
respective Council District.

In order to be eligible for funding, organizationsmust:

provide a physical improvement to the neighborhood,;

provide a public benefit within the neighborhoodibdaries defined in this application;

have an accountable neighborhood resident to sertiee authorized representative;

have goals which can be accomplished no laterttiend of the funding period;

identify a housing development, economic develognignastructure improvement, or large scale
neighborhood enhancement project (Phase 1V) only; a

o have neighborhood support.

O O O0O0Oo

Physical improvement projects may only be instaledonstructed on common property owned by the
applicant, or approved public property. Physioghiovements may not be made or installed on private
property unless said improvements are availablepidrlic use and enjoyment by residents in the
neighborhood, and the applicant has written peilionsgom the property owner to use the property for
a public benefit. Obtaining adjudicated or exprai@d property is not eligible under this program.
The city of Shreveport requires a building permit for any man-made structure being built or
installed on the city’s right-of-way or private property.

Eligible Activities

Applicants must identify a physical improvement jpod first. Examples of eligible physical
improvement projects are, but not limited to: papmojects, landscaping projects, gateways or
community beautification day, etc. In additiongaor more of the following eligible activities maigo

be approved:

Charitable Community Events (block parties, healtd safety fairs);
Neighborhood Surveys (newsletter, neighborhoocctbrees, etc);
Crime Prevention Activities (neighborhood watchjda
Educational Activities for Youth (back to schoopglies)

© O 0O
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ELIGIBLE PROJECT LOCATIONS

Eligible projects are located within the city lisiof Shreveport. Projects/activities must takeg@aithin
the boundaries of the neighborhood that is statgtie application. Projects must be situated withe
Council District that is designated for the neighitmmd. All physical improvement projects mustibe
the right-of-way or on approved public propertycommon property that can be used for a public fitene

DISTRIBUTION OF FUNDS

In an effort to better serve all communities andate a visible impact, these funds will be distieou
among the city’s seven (7) council districts. Qrigations in the same council district are encoedaip
make joint application. A map depicting the Colistricts is attached to this application.

LEVELS OF FUNDING

Grants will be awarded on a competitive basis. oAganization may submit an application for only ofie
the levels of funding identified below. The followg levels of funding will be applied.

Phase I: Small Project Development up to $3,000 tap$500 for program administrative

expenses

Phase II: Intermediate Project Development upBtO@0 up to $1,000 for program administratijve

expenses

Phase Ill: Advanced Project Development up to a0, up to $2,000 for program administrative

expenses

Phase IV: Housing and Economic Development U st @0 Up to $7,500 for program administratjve

expenses

Program administrative expenses can only be usegrihting, publication, and reproduction of brooks
and newsletters, pre-approved supplies/minor @ffiguipment for an organization which has an exjsti
facility. Per unit cost of any equipment cannetgoeater than $500, and will be inventoried bydite

GRANT REQUIREMENTS

For those organizations selected, city funds wél ddministered via the Department of Community
Development. Terms of the grant award will be gpdly detailed for organizations and will betksl in
the grant agreement signed by each organization.

To ensure that each project follows the purpostedta the original application, a monthly performa
report must be submitted along with each requesirfant disbursements. Those organizations thabto
use the funding for the approved purposes statéukeinapplications will be required to reimburke tity
the full amount and be subject to additional peeslt



PROGRAM BENEFITS

City sponsored training and technical assistandebei provided to organizations that receive fuigdin
under NIP in an effort to strengthen the capacitgrease participation, and enhance individual
involvement in neighborhood revitalization actiegi and governmental relations. Technical assistanc
and additional support services such as how tdkstiaa nonprofit organization, grant writing sgjlland
assistance with funding new community projects Wwal provided. Training workshops and technical
assistance sessions will be conducted by qualdigdies dedicated to improving the city’s enviraemh
and enhancing its economy.

Through community forums, neighborhood meetings atiheér outreach methods, the organizations will

learn how to interface with city government; be @ted on crime prevention strategies; and be adsist

with community building and enhancement projecthie following proposed strategies outlined will be

O O 00O
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implemented under this program:

Provide one-on-one technical assistance;

Conduct educational forums for neighborhoods ogtions and residents;

Assist organizations and residents with plannind @nducting enhancement projects;

Plan and hold neighborhood forums;

Publicize events of the organizations to residemisinesses, and media to promote a positive image
and encourage involvement;

Awareness of the needs and goals of the neighbdrhoo

Distribute literature to residents and businessed,;

Capacity building training for organizations thasde to become nonprofits and 501(c) (3) nonprofit
organizations



SECTION II: APPLICATION INSTRUCTIONS

APPLICATION OUTLINE

The proposal narrative must be formatted as owtlimdow. Proposals that are not submitted in thieviang
format will not be reviewed. This section shall eateed six pages, double spaced in 12 font. Thkcapion
outline must address all of the following itemsdvel

Background and Capacity of Organization

Briefly describe your organization. This descriptiehould include the length of existence, the nundfe
officers, members, and missiohist the names and addresses of all board membel® weside in the
neighborhood.Explain the organization’s capacity to successfirfiplement the proposed project in a timely
manner.

Prior Experience of Organization

Description of past completed projects involvingneounity and neighborhood activities in the pase¢h(3)
years, including the type of project, project lo@at and how it benefited the community. For Ph&ge
applicants only, please specify the required fd)ipfojects that have been conducted in the neigiooa, and
the two (2) that are considered housing and/or @odndevelopment.

Extent of Neighborhood Involvement

Describe the manner in which you will attract vakers to your project. Describe how a significamtnber of
people with diverse interests in the neighborhodtibe involved in and benefit from this projectentify the
joint council district project that you would like see conducted by the recipients in your distifietpplicable.

Capacity to Carry Out Project

This summary should provide a written timeline toow benchmarks for project implementation and
completion. Describe any recent, relevant and ssfak demonstrated experience in undertaking simila
projects. Include the knowledge and experiencé®proposed day-to-day project team leader.

Description of Project and Soundness of Project

This summary should provide an overview of entir@gxt(s), including type of physical improvememnbject
and project location. Describe how this projecti Wenefit the neighborhood. This summary shoukb a
address the quality and cost-effectiveness of thpgsed project. This project must be clearly usided, well
planned, and ready to proceed. The budget shaulddsonable and cost effective. Also, if funds lzging
requested for any project areas which have beevigudy funded under NIP, organizations must subanit
maintenance plan to depict how it will maintain d®autification projects beyond the scope of thigpm.

Mission and Vision of Organization

Briefly describe the mission of your organizatioBescribe your long term plans for your organizatas it
relates to community activities, and ways your aigation desires to address concerns in the nergbbd.
Describe how this project and future projects Wélp to achieve the mission of the organization.|



Joint Group Application and Collaboration

State whether your organization is submitting thigplication along with another neighborhood-based
organization in your neighborhood. Also, desciing partnerships that were formed or will be forn@glan
and implement this project.

Identify Needs and Gaps in Services in Neighborhood

List the priority needs that the organization ra@entified in the neighborhood along with any gapsesvices
that have been noted.



NEIGHBORHOOD INVESTMENT PROGRAM
RATING CRITERIA

Rating Procedures

Applications will be reviewed, and a numerical sca will be assigned to each criterion.
The maximum score that will be given is 100.

CRITERION SCORE
Background and Capacity of Organization

(0-10)
Prior Experience of Organization

(0-10)
Extent of Neighborhood Involvement

(0-15)
Capacity to Carry Out Project

(0-10)
Description and Soundness of Project

(0-15)
Mission and Vision of Organization

(0-10)
Joint Group Application

(0-10)
Identify Needs and Gaps in Services in Neighborhood (0-20)

Total Score



VENDOR’'S APPLICATION
Please e-mail, mail or fax application to:
City of Shreveport  Purchasing Division
PO Box 31109 Shreveport, LA 71130-1109
505 Travis Street  Shreveport, LA 71101-3042
Phone: (318) 673-5450 Fax: (318) 673-5408
SHREVEPORT Web site: www.ci.shreveport.la.us

All information must be provided typed or printed.

CINITIAL Date of Dunn & Bradstreet number or other Copy of Current Business/Occupational License or W-9
APPLICATION Application: name/number. Form is Required. Is it attached?
CREVISION Oyes [Cdno or mailed? [

Vendor Name: o
Federal Identification or S.S. Number:

Sales (Order) Address (Street, City, State & Zip Code):
Phone Number:

Remittance Address (Street, City, State & Zip Code):

Fax Number:
Web Site Years in business:
Address:
DBE -
Type of m Partnership ] Sole Minority

[0 cCorporaton [J Ownership
0,

Organization: %

Proprietorship Ownership %

Type of Business or Service: CJArchitect/Engineer [Manufacturer or Producer [ Distributor [ JMFGR’S Agent
(Check all that apply) [ Retailer [JService Establishment O Wholesaler [JConstruction

Commodity codes are used to determine what type of product or service your company provides. It is imperative that the five digit
commodity codes are listed on your application. These codes can be accessed on the web at www.ci.shreveport.la.us under Bids &
RFPs, Section 900 or by calling our office. Click on the three digit code and the five digit co des will be shown. All of the 900

range commaodity codes are for services & constructi on. Please list all commodity codes that apply. Use back if more space is
needed or send additional codes with e-mail when send application to: katrina.smith@ci.shreveport.la.us and copy to:
tanny.days@ci.shreveport.la.us. When working on City property, see Section 600 for Insurance Requirements.
o () I () I— @ (C) I () R— () — (C)
() I (10 _____ () 12)____ (13 ___ (14) (15 ___ (1e)____
an___ (18 ____ (19 ____ (200 ____ () (22 ____ (23 ____ (4)
(25) (26) ____ @n____ (1) B (29 (C0) pu— (N P (7 S—
(CX) S (t4) (C1) B E6) (€70 pu— (C15) Bu— (9 _____ (40) ____

Please check all of the classifications below that apply. FSC/DBE require certification by the Fair S hare & DBE City Offices.

Small Large Fair Share Certified Disadvantaged Architect or Women Owned
Business (SBE) Business (LBE) (FSC) Business (DBE) Engineer (AEC) Business (WBE)
Ll
Persons Authorized to sign bids and Contracts in your name Persons to contact on matters concerning bids and contracts
(If an agent, so specify)
Name Official Capacity Name Official Capacity

| understand that | will need to watch for the City's ads in the legal section of The Times and/or on our web site so that | will know when
to contact the City for a copy of an Invitation for Bid (IFB), a Request for Proposal (RFP), or a Request for Statement of Qualification
(RES).

| certify that the information supplied herein (including attached pages) is correct and that neither the applicant nor any person (or
concern) in any connection with the applicant as a principal officer, so far as is known, is in arrears on money owed to the City, is now
debarred or otherwise declared ineligible by any public agency from bidding for furnishing materials, supplies or services to any agency
thereof.

E-Mail Address and/or Signature of Person Authorized to Sign Name and Title of Person Authorized to Sign for this Firm
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DCepartment of tha Traasury
Internd Reverue Service

Give form to the
requester. Do not
send to the IRS.

Request for Taxpayer
Identification Number and Certification

Mamse

BLsiness name, If diferen rom above

Irethviual’
“heck appropriats bos; D e propristor

Address number, street, and apt. or suke nog

ml Exempt ¥am backup

I:l Coparaton I:I Partresrship I:l Lo 17 i A weithhokding

Requestsrs name and address [optional

Print or type

See Specific Instrudions on page 2.

Clty, state, and ZIP oode

List account numbsns) hers (optional)

Enter your TIN in the appropriste box For individuals, this is your social security rumber [SSM). Soclal securlty numbar
However, for a resident alien sole proprietor, or disregarded entity, see the Part | instructions on | | .|_ | .|_ | | |
page 3. For ather entities, it iz your employer ientification number (EIN). IF you de not have a numbssr,

ze= How to get a TIN on pags 3. or

Taxpayer ldentification Mumhber (TIN)

Mote: If the account is in mons than one name, see the chart on page 4 for guidelnes on whoss numbsr  EMPICYEr ldentication number

exbin I O
EEX  certification

Uncler penalties of perury. | c2rtify that:

1. Tne number shown on this form is my comsct taxpayer identification number [zr 1 am waiting for a number to b= issuesd to me), and

2. lam not subject o backup withholding because: (a) | am exempt from backup withholdirg, or (i) | have not been natifisd by the Intzrnal
Revenus Service (IRS) thatl am subject to backup withholding as a result of £ failure to report all intersst or dividends, or {c) the IRS has
nztifiec me that | am no lowgsr subject to backup wthholding, and

3. lama LS, person (including a LS. resident alien).

Certification instructions. You must cross out item 2 axove if you have b==n nolified by the IRS that you are currently subject to backup
withhalding becauss you have failsd to report all interes: and dividends on your tzx retum, For real estate tansactions, item 2 does not apply.
Far mortgage intersst paid, acquisition or abandonment of sscursd property, cancellation of debt, contributions to an individual retirgment
arrangement (IRAL and generaly, payments other than interest and dividends, you are not required to sign the Certification, but you must

provids your comect TIM. (See the instructions on page 1.

Sign Signature of
Here LLS. person e

Data =

Purpose of Form

A person who is required to file an information retarn with
the |5, MUSt obtain your comect taxpayer identhcation
numaer (TIN] to report, for example, income paid o you, real
estale transactions, mortgage interast you paid, azguisition
or abandonment of securec property, cancellation of debt, or
contibutions you made to an |RA.

LS. person. Use Form W-3 only if you are a LS. person
fincluding a resident alien), to provide your correct TIN to the
person requasting it (the requester) and, when applicable, to:

1. Cortify that the TIN you are giving is comoct (or you aro
wiaiting for a number to be issuad)

2. Certify that you are not sulfject to backup withholding,
or

3. Claim exemption from backup withholding if you are a
LS. exempt payes.

Mete: If & requester gives you a form other than Form W-8
to request your TIN you must use the requester’s form if it is
suh=tantially similar to this Farm W.59
Foreign person. If you are a foreign person, use the
appropriate Form W-8 (see Pub. 515, Withholding of Tax on
Monesident Aliens and Forsign Entities).

MNonrasident alien who becomes a resident alien.
Generally, only a nonresident alien individual may use the
terms of a tax treaty to reduce or eliminate LS. tax on
cartain types of income. However, most tax treaties contain a
provision known as a "saving clause.” Exceptions specified
in the saving clausa may permit an exemption from tax to
continue for certain types of income even after the recipient
has ctherwise become a LS, resident alien for tax purposes,

If you are a U.5. resident alien who is relying on an
exception contained in the saving clause of a tax treaty to
claim an exemption from L5, tax on certain types of income,
you must attach a statemert that specifies the following five
items:

1. The treaty country. Gererally, this must be the same
treaty under which you claimed exemption from tax as a
nonresident alien.

2. The treaty article addressing the income.

3. The article number {or [acation) in the tax treay that
contzins the saving clause and its exceptions.

4. The type and amount of income that qualifies for the
exemption from tax.

5. Sufficient facts to justify the exemption from tax under
the terms of the treaty article,




AUTHORIZING RESOLUTION

Name of Organizatio

Be it resolved by the Board of Directors or Membars domiciled

in , that is hereby

authorized to sign any and all contracts and/oeements with the City of Shreveport and to do amy all things
necessary to execute the contracts and/or agreemdigthalf of this corporation.

That |, :
(Name) (Position of Authority)

herby certify that the above and foregoing resotutis a true and correct copy of a resolution & Board of Directors or Members of this

organization which was passed at a meeting , dallgaton 20 at which a quorum was present. This resolutionbeen entered

into the records of this organization, has not bresginded or modified, and remains in full foroel &ffect on this date.

Dated this day of ,20

WITNESSES:

Signature:

Federal Tax ID Number:
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CITY COUNCIL MEMBERS
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